Motion by Kerr/Schilling to convene into closed session at 8:43 a.m. pursuant to §19.85(1)(e) Closed session, cont
Wis. Stats. for the purpose of deliberating or negotiating the purchasing of public properties,

the investing of public funds, or conducting other specified public business, whenever

competitive or bargaining reasons require a closed session: negotiations for purchase of

property; and

Pursuant to §19.85(1)(c), Wis. Stats. for the purpose of considering employment, promotion,
compensation or performance evaluation data of any public employee over which the
governmental body had jurisdiction or exercises responsibility, and pursuant to 819.85(1)(e),
Wis. Stats. for the purpose of deliberating the negotiating the purchasing of public properties,
the investing of public funds, or conducting other specified public business, whenever
competitive or bargaining reasons require a closed session: Department Head grievance; and

Pursuant to §19.85(1)(g), Wis. Stats. for conferring with legal counsel for the governmental
body who is rendering oral or written advice concerning strategy to be adopted by the body
with respect to litigation in which it is or is likely to become involved: The Kraemer
Company, LLC v. Pierce County Board of Adjustment; and

Pursuant to 819.85(1)(c), Wis. Stats. for the purpose of considering employment, promotion, HS Director Bichaarrived
compensation or performance evaluation data of any public employee over which the

governmental body has jurisdiction or exercises responsibility: request for removal of letter of

reprimand from personnel file; Corporation Counsel performance evaluation; and

compensation for Community Behavioral Health Supervisor. Roll call vote unanimously

passed.

Motion by Rommel/Schilling to return to open session at 1:55 p.m. Roll call vote Open session

unanimously passed.

Motion by Schilling/Hines to accept resignation of Land Conservation Director effective Resignation of L C Director
4/1/06, subject to execution of Release and Resignation Agreement. Kerr abstained. Motion

passed.

Ines

Motion by HinessRommel to continue litigation on County’s behalf regarding Kraemer Co., Kraemer Co, LLC v Brd of
LLC v Board of Adjustment. Motion passed. Adjustment

Motion by Purdy/Rommel offer Community Behavioral Health Supervisor candidate CBH Supervisor
Thompson Grade 17 Step 10. Motion passed with Kerr opposed. compensation

Motion by Purdy/Rommel to approve satisfactory performance evaluation for Corporation  Corporation Counsel
Counsel Lawrence and approve a Step increase. Motion passed. Evaluation

Motion by Hines/Schilling directing the removal of the employee disciplinary letter dated L etter of Reprimand
May 2, 2001 due to inadequate documentation. Motion passed.

Public comment: None. Public Comment




Motion by Kerr/Purdy to defer action on agendaitem #6 Ad Hoc Policy Update Committee  Ad Hoc Policy Update
recommendations. Motion passed. Committee

Motion by Kerr/Purdy to defer action on agendaitem #7 Proposed personnel file custodian Personnel File Custodian

policy. Motion passed. Policy

Motion by Rommel/Purdy to deny request for transfer of $100,000 from Contingency Fund to Contingency Fund transfer
Highway Department. Hines and Schilling opposed. Motion passed. to Highway

Motion by Rommel/Hines to approve out-of-state travel requests as follows: One Out-of -state travel

Investigator to attend investigation and prosecution of child abuse casestraining in Florida
with the County responsible for employee wages, car rental, meals and hotel; One
Investigator to attend fire/arson training in Maryland with the County responsible for wages
and meals; District Attorney to attend investigation and prosecution of child abuse cases
training in Florida with County responsible for room and board; two social workers to attend
investigation and prosecution of child abuse cases training in Florida with the County
responsible for wages, lodging and per diem (meals); and one AODA Counselor to attend a
summit on methamphetamine treatment in Los Angeles with the County responsible for
employee’s wages. Motion passed.

Human Services Director Bicha explained to the committee the department’s proposal to Social Service Aide
refill avacant social worker position with the creation of asocial service aide position. This  position description
action is part of the revised staffing plan that the committee was being asked to approve.

Motion by Rommel/Purdy to approve position description for Social Service Aide. Motion

passed.

Committee reviewed a proposed staffing plan revision for the Department of Human Services Revised Staffing Plan:
— Children, Y outh and Families Unit presented by Director Bicha. The proposal istorefill  Human Services

the social worker vacancy with a social service aide position. The new position would be 40

hours per week. The proposal also moves the Prevention Social Worker position to a Social

Work Investigator. Thiswill increase the number of social workers available to conduct child

abuse/neglect investigations. Motion by Rommel/Hines to approve the staffing plan revisions

as presented. Motion passed.

Motion by Kerr/Rommel to defer action on agendaitem #13 Salaries of elected officials, and Elected Officias salaries/
agendaitem #14 Schedule for Department Head annual review date and goal setting pursuant Department Head Review

to BCC study. Motion passed. date
Next meetings 4/7/06 and 4/21/06, 8:00 a.m. Mesti ng dates

Motion by Purdy/Rommel to adjourn at 2:07 p.m. Motion passed. Adjourn
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FRIDAY, MARCH 24, 2006
APPROVED MINUTESOF THE
FINANCE & PERSONNEL COMMITTEE MEETING HELD
MARCH 24, 2006

STATE OF WISCONSIN) COUNTY ADMINISTRATION OFFICE
COUNTY OF PIERCE) ELLSWORTH, WI 2006-06

The Pierce County Finance & Personnel Committee met in the Pierce County Courthouse, Meeting Convened
County Board Room, Ellsworth, WI, at 8:00 am. CDT. Ron Anderson, Chair called the
meeting to order at 8:00 am. CDT.

The Chair acknowledged those present and established that there was a quorum: Those Present
Members present: Rich Purdy District # 3
Rod Rommel District # 7
John Kucinski District # 8
Ron Anderson District #11
DaeHines District #12
Kirstin Schilling District #10
Greg Kerr District #13
Also present: Curt Kephart County AC
Brad Lawrence Corporation Counsel
Paul Barkla District #5
Jerry Kosin District # 15
Jeff Holst District # 17
Don Nellessen District #9
Bill Gilles Didtrict # 14
Motion by Hines/Schilling to approve agenda. Kucinski suggested moving item #9 Agenda approved

Application for Mass Assembly License for 2006 Air Show after #2 Nomination of County
representative to serve on the Master Plan Update Steering Committee — Red Wing Municipal
Airport. Kerr call the questioned. Motion passed.

Motion by Hines’Rommel to approve minutes of 3/10/06. Motion passed with Purdy Approval of Minutes
abstaining.
Motion by Schilling/Hinesto revisit approval of the agenda. Motion passed. Revisit Agenda

Motion by Hines/Purdy to move item #9 Application for Mass Assembly License for 2006
Air Show after #2 Nomination of County representative to serve on the Master Plan Update
Steering Committee — Red Wing Municipal Airport. Motion passed.

Chair Anderson briefly explained the request from the City of Red Wing on behalf of the Red Master Plan Update

Wing Municipal Airport Board for arepresentative to serve on the Master Plan Update Steering Committee
Steering Committee. Chair stated that Administrative Coordinator Kephart is a member of

Civil Air Patrol and would bring other useful background and experience as a committee

member. Maotion by Purdy/Schilling to nominate to the County Board Administrative

Coordinator Kephart to serve on the Master Plan Update Steering Committee. Motion passed.

Barry Hammerback was present to represent the Wings of Freedom Air Show request for Application for Mass
approval of their mass assembly permit. Sheriff Muhlhausen also present. Mr. Hammerback Assembly License for 2006




stated their permit request was pretty much like last year, however, their permit request Air Show
included an increase in parking to 4,000 cars. Previous attendance was 6,200 people and this
year they expect 10,000.

Law Enforcement Committee Chair Kucinski stated their committee had approved the permit
request with the recommendation that the Air Show pay all overtime expensesincurred by the
Sheriff’s Department. Last year the full cost for Law Enforcement was $1,800 and the Show
paid $1000. Hammerback stated the Show profit from 2005 was $2,200 and the Show is
more of atribute than a method of raising funds. Kucinski stated the Law Enforcement
Committee wants to weigh these things at the end and have some say in what expenseis
borne by the Air Show and that is why they wrote it that way.

Supervisor Kerr and Supervisor Barkla expressed concern that the 2005 Sheriff’s Department
budgets are in a deficit and they stated they want all overtime costs paid by the Air Show. It
was also noted by several supervisorsin attendance that the Fair Department pays their own
security costs.

Supervisor Peterson arrived.

Sheriff Muhlhausen stated that for any type of event the department needs to be there for
security and any money funneled back into the department to defray expensesis appreciated.
He stated all expenses incurred in 2005 totaled $1,800 and security for the Air Show was built
into the employee’s schedul e but there was some overtime. Kerr stated the Law Enforcement
Committee was told that all officers at the Air Show were on overtime. Sheriff stated that was
not the case.

Supervisor Kerr stated he did not believe that the decision as to what amount of
reimbursement the Air Show was to make to the County should rest with Sheriff but should
be determined by the Law Enforcement Committee. He suggested that all officers providing
security at the event should be on overtime hours and not a part of their usual work schedule.
There was concern that scheduling regular work shifts at the Air Show could jeopardize the
rest of the county. Kucinski suggested that the Law Enforcement Committee action should be
changed to reflect that the costs to be recouped from the Air Show would be as determined by
the Law Enforcement Committee instead of the Sheriff.

Motion by Purdy/Hines to accept the Air Show Mass Assembly permit. There was further
discussion. Motion by Kucinski/Rommel to amend paragraph 11 of Corporation Counsel’s
memo to the Law Enforcement Committee and the County Board of Supervisorsto state “The
Pierce County Sheriff’s Department shall recoup from the applicant actual law enforcement
overtime resulting from the air show as determined by the Law Enforcement Committee.”
There was discussion as to whether there could be a limit to the amount payable by the Air
Show. Mation by Kucinski/Rommel for afriendly amendment to state “not to exceed
$1,800”. Motion passed with Kerr opposed. Original motion passed.

Motion by Kerr/Schilling to convene into closed session at 8:43 a.m. pursuant to 819.85(1)(e) Closed session, cont
Wis. Stats. for the purpose of deliberating or negotiating the purchasing of public properties,
the investing of public funds, or conducting other specified public business, whenever
competitive or bargaining reasons require a closed session: negotiations for purchase of
property; and.

Pursuant to §19.85(1)(c), Wis. Stats. for the purpose of considering employment, promotion,
compensation or performance evaluation data of any public employee over which the




governmental body had jurisdiction or exercises responsibility, and pursuant to 819.85(1)(e),
Wis. Stats. for the purpose of deliberating the negotiating the purchasing of public properties,
the investing of public funds, or conducting other specified public business, whenever
competitive or bargaining reasons require a closed session: Department Head grievance; and
Pursuant to 819.85(1)(g), Wis. Stats. for conferring with legal counsel for the governmental
body who is rendering oral or written advice concerning strategy to be adopted by the body
with respect to litigation in which it is or is likely to become involved: The Kraemer
Company, LLC v. Pierce County Board of Adjustment; and

Pursuant to 819.85(1)(c), Wis. Stats. for the purpose of considering employment, promotion, HS Director Bicha arrived
compensation or performance evaluation data of any public employee over which the
governmental body has jurisdiction or exercises responsibility: request for removal of letter of
reprimand from personnel file; Corporation Counsel performance evaluation; and
compensation for Community Behavioral Health Supervisor. Roll call vote unanimously

passed.

Motion by Rommel/Schilling to return to open session at 1:55 p.m. Roll call vote Open session

unanimously passed.

Motion by Schilling/Hines to accept resignation of Land Conservation Director effective Resignation of L C Director

4/1/06, subject to execution of Release and Resignation Agreement. Kerr abstained. Motion
passed.
Motion by HinessRommel to continue litigation on County’s behalf regarding Kraemer Co., Kraemer Co, LLC v Brd of

LLC v Board of Adjustment. Motion passed. Adjustment
Motion by Purdy/Rommel offer Community Behavioral Health Supervisor candidate CBH Supervisor
Thompson Grade 17 Step 10. Motion passed with Kerr opposed. compensation

Motion by Purdy/Rommel to approve satisfactory performance evaluation for Corporation  Corporation Counsel
Counsel Lawrence and approve a Step increase. Motion passed. Evaluation

Motion by Hines/Schilling directing the removal of the employee disciplinary letter dated L etter of Reprimand
May 2, 2001 due to inadequate documentation. Motion passed.

Public comment: None. Public Comment

Motion by Kerr/Purdy to defer action on agendaitem #6 Ad Hoc Policy Update Committee  Ad Hoc Policy Update
recommendations. Motion passed. Committee

Motion by Kerr/Purdy to defer action on agendaitem #7 Proposed personnel file custodian  Personnel File Custodian

policy. Motion passed. Policy

Motion by Rommel/Purdy to deny request for transfer of $100,000 from Contingency Fund to Contingency Fund transfer
Highway Department. Hines and Schilling opposed. Motion passed. to Highway

Motion by Rommel/Hines to approve out-of-state travel requests as follows: One Out-of -state travel

Investigator to attend investigation and prosecution of child abuse casestraining in Florida
with the County responsible for employee wages, car rental, meals and hotel; One
Investigator to attend fire/arson training in Maryland with the County responsible for wages
and meals; District Attorney to attend investigation and prosecution of child abuse cases
training in Florida with County responsible for room and board; two social workers to attend



investigation and prosecution of child abuse cases training in Florida with the County
responsible for wages, lodging and per diem (meals); and one AODA Counselor to attend a
summit on methamphetamine treatment in Los Angeles with the County responsible for
employee’s wages. Motion passed.

Human Services Director Bicha explained to the committee the department’s proposal to Social Service Aide
refill avacant social worker position with the creation of a social service aide position. This  position description
action is part of the revised staffing plan that the committee was being asked to approve.

Motion by Rommel/Purdy to approve position description for Social Service Aide. Motion

passed.

Committee reviewed a proposed staffing plan revision for the Department of Human Services Revised Staffing Plan:
— Children, Y outh and Families Unit presented by Director Bicha. The proposal is to refill Human Services

the social worker vacancy with asocial service aide position. The new position would be 40

hours per week. The proposal also moves the Prevention Social Worker position to a Social

Work Investigator. Thiswill increase the number of social workers available to conduct child

abuse/neglect investigations. Motion by Rommel/Hines to approve the staffing plan revisions

as presented. Motion passed.

Motion by Kerr/Rommel to defer action on agendaitem #13 Salaries of elected officials, and Elected Officias salaries/
agendaitem #14 Schedule for Department Head annual review date and goal setting pursuant Department Head Review

to BCC study. Motion passed. date
Next meetings 4/7/06 and 4/21/06, 8:00 am. M eeting dates

Motion by Purdy/Rommel to adjourn at 2:07 p.m. Motion passed. Adjourn



APPROVED MINUTESOF THE
FINANCE & PERSONNEL COMMITTEE MEETING HELD

April 12, 2006
STATE OF WISCONSIN) COUNTY ADMINISTRATION OFFICE
COUNTY OF PIERCE) ELLSWORTH, W]

2006-08

The Pierce County Finance & Personnel Committee met in the County Board Room of M eeting Convened
the Pierce County Courthouse, Ellsworth, W1, at 5:30 p.m. CDT. Vice-Chair Dale
Hines called the meeting to order at 5:32 p.m. CDT.

The Vice-Chair acknowledged those present and established that there was aquorum:  Quorum Established

Members present: Rod Rommel District #7 Those Present
John Kucinski District #8
Kirstin Schilling District #10
Dale Hines District #12
Greg Kerr District #13
Members excused: Rich Purdy District #3
Ron Anderson District #11
Also present: Curt Kephart County AC
Bradley Lawrence Corporation Counsel
Paul Barkla District #5
Don Nellessen District #9
William Gilles District #14
Jerry Kosin District #16
Mel Pittman District #17
Motion by Kucinski/Rommel to approve agenda. Motion passed. Approve agenda
Motion by Kucinski/Rommel to approve minutes of 4/7/06. Motion passed. Minutes approved

Motion by Kerr/Schilling to convene into closed session at 5:35 p.m. pursuant to 819.85 Closed session
(D)(c), Wis. Stats. for the purpose of considering employment, promotion, compensation

or performance evaluation data of any public employee over which the governmental

body has jurisdiction or exercises responsibility, and §19.85(1)(f), Wis. Stats. for the

purpose of considering financial, medical, socia or personal histories or disciplinary  Purdy arrived
data of specific persons, except where par. (b) applies, which, if discussed in public,

would be likely to have a substantial adverse effect upon the reputation of an person

referred to in such histories or data, or involved in such problems or investigations:

Land Conservation Director. Roll call vote unanimously approved.

Rommel excused




Motion by Kerr/Purdy to return to open session at 6:43 p.m. Roll call vote unanimously Open session
approved.

Motion by Kucinski/Purdy to appoint Andy Pichotta as Interim Land Conservation Appoint Interim LC

Director and restore Jon Krauss back to his previous responsibilitiesin Land Director
Conservation. Pichottawill answer to both committees. Nellessen voiced his objection.
Motion passed with Kerr abstaining.

The committee gave Interim Land Conservation Director Pichotta, along with MOU between LCD
Corporation Counsel Lawrence and Administrative Coordinator Kephart, directionto  and NRCS

review a Memorandum of Understanding with Land Conservation Department and

NRCS. Thereisalso need to define the roles and boundaries of each agency. The

recommendations will be shared with the Land Conservation Department and

department staff.

Motion by Kucinski/Purdy to adjourn at 7:02 p.m. Motion passed. Adjourn
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APPROVED MINUTES OF THE

FINANCE & PERSONNEL COMMITTEE MEETING HELD

April 20, 2006

ST.OF WISCONSIN) COUNTY ADMINISTRATION OFFICE

COUNTY OF PIERCE) ELLSWORTH, WI 2006-09

The Pierce County Finance & Personnel Committee met in the County Board Room
of the Pierce County Courthouse, Ellsworth, WI, at 6:00 p.m. CDT. County Board
Chair Paul Barkla called the meeting to order at 6:11 p.m.

M eeting convened

Board Chair Barkla called for the election of officers. Mation by Purdy/Gillesto
nominate Kirstin Schilling for Finance & Personnel Committee Chair. Motion by
Gilles/Purdy to close nominations and cast a unanimous ballot for Kirstin Schilling.
Motion passed and Kirstin Schilling was elected as Chair.

Chair Schilling called for nominations for Vice-Chair. Motion by Gilles/Schilling to
nominate Paul Barklafor Finance & Personnel Committee Vice-Chair. Motion by
Gilles/Purdy to close nominations and cast a unanimous ballot for Paul Barkla.
Motion passed and Paul Barkla was elected as Vice-Chair.

Election of Officers

Chair Schilling acknowledged those present and established that there was a quorum:

Quorum Established

Members present: Rich Purdy District #3 Those present
Paul Barkla District #5
Ron Lockwood District #7
John Kucinski District #8
Kirstin Schilling District #10
William Gilles District #14
Member excused: Jeff Holst District #16
Also present: Curt Kephart County AC
Bradley Lawrence Corporation Counsel
Motion by Purdy/Gillesto approve the agenda as presented. Motion passed. Agenda approved

Motion by Kucinski/Lockwood to approve the minutes of 4/12/06. Motion passed.

Minutes approved

Chair Schilling called for public comments. There were none.

Public Comment

The Treasurer’s report was distributed. Members were advised that if they had
guestions regarding the report these would be added to the next agenda for
discussion.

Treasurer’s Report




Motion by Barkla/Purdy to defer action on the Highway Department request for
approval to sell surplus property. Motion passed.

Sale of Highway property

Emergency Management Director Brown was present to provide information
regarding the department’s request for approval to purchase upgrades to the portable
radio. Funds are available in the 2006 budget but the upgrade was not previously
identified or approved as capital equipment. The equipment cost is $1,304. Motion
by Kucinski/ Purdy to approve the expenditure of $600 from the Emergency
Management budget and $704 from the Excel Energy budget for the purchase of
radio upgrades. Motion passed.

EM Radio Upgrade

Motion by Barkla/Kucinski to defer action on the Ad Hoc Policy Update Committee
recommendations. Gilles requested that information regarding an exit interview
policy be brought forward. Barkla stated the Ad Hoc committee no longer existed
but research and recommendations will be prepared by members Neeley, Lawrence,
Langer and himself. Motion passed.

Ad Hoc Policy Update

Committee

Motion by Barkla/Gilles to defer action on the proposed personnel file custodian
policy. Motion passed.

Personnel file custodian

policy

Motion by Barkla/Purdy to defer action on the Review Summary of DMG Study.
Barkla asked that the entire Board receive a copy of the Summary. Kephart will
summarize the key decisions that need to be addressed to compl ete implementation
of the Study.

Review Summary of DMG

Study

Administrative Coordinator Kephart reported that he was gathering for distribution
copies of documents from previous meetings that he believed the supervisors might
find helpful. He also presented a draft customer service survey document that he had
prepared. Thiswill be addressed on a future agenda.

Kephart reported that the feedback about the supervisor’s orientation manual had
been generally favorable.

AC Report

Future agendaitems will include sale of surplus property, Ad Hoc Policy Update
Committee recommendations, the personnel file custodian policy and the Review
Summary of DMG Study.

Future agendaitems

Members discussed future meeting dates and determined that meetings will be held
in the evening to accommodate committee members and to offer improved access to

the public. Meetingswill be held on the 1t and 3" Monday of each month at 6:00 p.
m. The next meetings were scheduled for May 1t and May 15th.

M eeting dates

Highway Commissioner Christopherson arrived to address the department’s request
to sell surplus Highway property. Motion by Kucinski/Lockwood to reconsider the
Highway Department’s request for approval to sell surplus property. Motion passed.

Christopherson stated that the Highway Committee had taken action to declare the

Sale of surplus Highway

property




El Paso Shop and .67 acres of land on which it sets as surplus land. An independent
appraisal valued the property at $22,000 and they were recommending to the
Finance & Personnel Committee that they authorize sale of the property. Motion by
Gilles/L ockwood to recommend to the County Board that they approve sale of
surplus County property identified as the El Paso Shop. Motion passed.

Motion by Barkla/Gillesto adjourn at 7:00 p.m. Motion passed.

Adjourn
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APPROVED MINUTESOF THE
FINANCE & PERSONNEL COMMITTEE MEETING HELD
May 1, 2006 — 6:00 p.m.

ST. OF WISCONSIN) COUNTY ADMINISTRATION OFFICE
COUNTY OF PIERCE) ELLSWORTH, WI

2006-10

The Pierce County Finance & Personnel Committee met in the County Board Room of the Pierce
County Courthouse, Ellsworth, WI, at 6:00 p.m. CDT. Chair Kirstin Schilling called the meeting
to order at 6:03 p.m.

M eeting convened

Members present: Rich Purdy District #3 Those present
Paul Barkla District #5
Ron Lockwood District #7
Kirstin Schilling District #10
William Gilles District #14
Jeff Holst District #16
Also present: Curt Kephart County AC

Chair Schilling announced that a quorum was established

Quorum established

Motion by Gilles/Holst to approve the agenda as presented. Motion passed.

A genda approved

Motion by Purdy/Barkla to approve minutes of 4/20/06 with Rich Purdy’s district number to be
corrected to indicate District #3. Motion passed.

Minutes approved

Chair Schilling called for public comments not related to agendaitems. No public comments
were received.

Public comments

Chair Schilling announced that no action was really anticipated on the Ad Hoc Policy Update
Committee recommendations but discussion would be held. Committee members agreed that the
IAd Hoc Policy Update Committee did not need to be re-activated to address a policy/ procedure
for exit interviews. Motion by Holst/Gilles to defer action on the Ad Hoc Policy Update
Committee recommendations. Gillesinquired as to whether the committee would have future
discussion on information on records retention. Barkla stated the personnel file custodian policy
could also be referred to the informal review committee consisting of Neeley, Lawrence, Langer
and himself. He saw no need to activate afull committee. Motion passed.

IAd Hoc Policy Update

Comm

District #8 Supervisor

Kucinski arrived

A C Kephart briefly addressed the personnél file custodian policy and proposed that documentsin

Personndl file




an employee’s personnel file should be itemized, however, he believed that the list in the
proposed recommendations was incomplete. Motion by Holst/Gilles to defer action on the
personnel file custodian policy and refer the matter to the informal policy review committee.
Motion passed.

custodian policy

There was committee discussion of the Review Summary of DMG Study. AC Kephart stated he
hasn’t completely finalized the proposal and suggested creation of aflow chart to identify
possible changes in reporting and department supervision. Kephart further stated that there are
two elements to the study results, one of which involves the county structure and the other isthe
committee structure. Kephart was directed to address elements impacting the County structure
first.

Holst commented that the DMG Administrative Structure study was nine years old and he
inquired as to why the County had been waiting so long to implement recommendations of the
Study. AC Kephart indicated it would take much research to find out why the recommendations
had not been originally acted upon.

Review Summary of

DMG Study

A C Kephart addressed the Study recommendation that the Maintenance Department and 1S
Department should report to the Administrative Coordinator. He explained this by stating that
several departments serve the function of serving the departments who serve the public and those
departments need to be under the direction of the Administrative Coordinator. Motion by

L ockwood that grounds and maintenance employees and department be transferred to the
supervision of the Administrative Coordinator. Motion failed for lack of second. Motion by

L ockwood/Purdy directing the Administrative Coordinator to bring forward a proposal for
building and maintenance supervision to be transferred to the Administrative Coordinator.
Motion passed. Thisitem isto be added to the Building Committee agenda for 5/10 and the
Finance & Personnel Committee agenda for 5/15.

There was further discussion of the DMG Study recommendations that had not been acted upon
and whether action on some items may be of more importance than other items. Motion by Holst/
Lockwood that the Administrative Coordinator should bring forward for action for future
meetings his recommendations on the numerous elements of the Study that remain to be
addressed. Motion passed.

Committee members reviewed the two proposals received for Strategic Planning training. The
proposals received were from CVTC and MSCST. There was a lengthy discussion as to who
would participate in the training and lead the Planning process. It was determined that the
Finance & Personnel Committee will lead the process with input from the Board, departments
and citizens. Citizen Gumbusky was present and stated he would offer to the process whatever
he could.

Committee members determined that SM.A.R.T. goal training and strategic planning were
closely linked and both should be considered at the same time since goals would be dependent
upon a strategic plan.

Strateqic Planning

Session

AC Kephart explained that the two proposals presented were quite different, however, a
representative of each institution could be invited for an interview with the intent of selection of
the session facilitator and the desired course work.

There was alengthy discussion as to the goal of the strategic planning session and how the




County can best achieve thisgoal. Members suggested that the Administrative Coordinator
provide them with a briefing on the elements of a strategic plan and some recommendations for
strategies to meet those goals. AC Kephart advised the committee that a proper environment is
important for a strategic planning session as well as established ground rules for the process. He
was instructed to seek out a co-facilitator to work with him to prepare the strategic planning
training.

There was discussion held as to alocation for the strategic planning session with the Library or
UWREF as possible sites. Committee members determined an overview session could be 2-4
hoursin length. The session will be scheduled for June 9t — 1:00 p.m. with all Board members
invited to attend.

Administrative Coordinator’s report: AC Kephart distributed the Pierce Notes.

AC Report

No action on agendaitem #7 regarding SM.A.R.T. goalstraining.

S.M.A.R.T. goals

Motion by Barkla/Holst to approve an ordinance to amend the County Board Rules to stagger the
term of election for Land Management Committee citizen members and forward to the County
Board with arequest for adoption on the first reading. Motion passed.

Amend CB Rulesre:

LMC term for citizen

members

Future agenda items included discussion of impact fees and the possible development or
implementation of a policy regarding communication with the Administrative Coordinator when
a department head is absent from their office.

Future agendaitems

Committee members agreed that the meeting materials mailing deadline should be Wednesday
for Monday meeting.

Mailing deadline

Motion by Barkla/Holst to adjourn at 7:52 p.m. Motion passed.

Adjourn
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APPROVED MINUTESOF THE

FINANCE AND PERSONNEL COMMITTEE MEETING MINUTES
May 15, 2006 — 6:00 p.m.

STATE OF WISCONSIN) COUNTY CLERK’SOFFICE
COUNTY OF PIERCE) ELLSWORTH, WI 2006-11

The Pierce County Finance and Personnel Committee met in the County Board Room of 1) Meeting Convened
the Pierce County Courthouse, Ellsworth, WI. Madam Chairman Kirstin Schilling called
the meeting to order at 6:06 p.m.

The Chair acknowledged those present and established that there was a quorum: 1a) Those Present
Members present: Rich Purdy District #3
Paul Barkla District #5
Ron Lockwood District #7
John Kucinski District #8
Kirstin Schilling District #10
Jeff Holst District #16
Members absent: Bill Gilles District #14
Also present: Curt Kephart Administrative Coord.
Brad Lawrence Corporation Counsel

Everett Muhlhausen  Sheriff
Jamie Feuerhelm County Clerk

Lee Skog Treasurer

Julie Brickner Finance Director

Jm Camery District #2

Ben Plunkett District #4

Judy Wiff Pierce County Herald
Al Schmid P.C. Herald

Steve Dzubay P.C. Herad

Motion by P. Barkla/J. Kucinski to approve agenda with the following revisions; take 1b) Agenda Approved
item #4 before #3 & item #14 before #11. Motion carried by voice vote with al in favor.

A.C. Kephart suggested the following changes; page 2, third section, add “motion failed 1c) Minutes Approved
for lack of second” after sentence “Motion by R. Lockwood that grounds & maintenance
employees & departments be transferred to the supervision of Admin. Coordinator. Also,




following this sentence amend “motion to R. Lockwood/R. Purdy...” to read “motion
by...” Motion by R. Purdy/P. Barklato approve minutes of May 1, 2006 as amended.
Motion carried by voice vote with al in favor.

Chair called for public comments. There were none. 2) Public Comments

4) 1CM Quarterly Financial Representative for ICM Bob Moore distributed report & briefed the committee on current

Report

3) Palicy for Publication of

Meeting Notices

5) Treasurer’s Report

6) Ag Penalty Conversion
Fees

7) DMG Study
Recommendations

investments, their maturities, & possible future strategies. He offered as a part of ICM’s
service to Pierce County to provide atactical analysis of past & current trends & how that may
affect future investing.

Motion by P. Barkla/R. Purdy to convenein closed session pursuant to 819.85 (1) (g) WI
STATS. S. Dzubay asked if the committee would post pone convening in closed session until
after they have presented their position. He felt that the issues involved could be corrected
without the need for closed session. P. Barkla withdrew the motion, R. Purdy the second. A.
Schmid stated there was some confusion over what notices are published gratuitous & others
that have afee. S. Dzubay explained that the state sets the fees for legal notices for
governmental bodies. He added that the county is not required to publish the meeting agenda.
He indicated that the policy the P.C. Herald is going to proceed with is that if the county
chooses to run meeting notice agendas verbatim there will be afee for that. If the county
chooses not to pay then the notice would still be published but it would be edited into a briefer
version. A.C. Kephart directed to have further discussions with the paper, coordinate what is
put in the paper, under what conditions & under which fees, & present a plan of action back to
the committee.

L. Skog distributed report. He gave a summary of balances asfollows: First National-
$1,198,000. Interest earned for the month: LGIP - $1047.30; ICM - $27,434; First National -
$2534.11; Money Market - $12,073.67. Total monthly interest: $43,089.08; Total YTD
$165,941.75.

L. Skog explained the changes in tax law concerning converting zoning on particular parcels of
property. Heindicated that though it has created another source of revenue for the county that
tax payers are not pleased because they felt they were not informed properly. He added that
assessors play alargerolein the process. In closing he stated that his office provide
informational packets to the Land Management office to distribute to those seeking building
permits. Discussion & questions on how thisis being implemented & tracked.

A.C. Kephart explained action taken by the Building Committee. Corp. Counsel B. Lawrence
explained that there would be some code modifications & several position descriptions that
would need to be modified if this recommendation was approved. Chair K. Schilling asked
about atime frame. B. Lawrence indicated that they would attempt to have some draft
legidlation ready for the committee to review at the next meeting. Motion by R. Purdy/R.

L ockwood to approve DMG study recommendations #1 & #5 to assign Maintenance Dept.
responsibilities to Administration with direct supervision by the Admin. Coordinator, to include
fair groundskeeper. Motion carried by voice vote with al in favor.



8) Policy for Reporting Dept. P. Barkla asked Corp. Counsel for clarification on language contained in recommendations

Head Absence from Policy Update Ad-hoc Committee. B. Lawrence explained what language would be
included, adding that this committee would have a number of choices with regard to what
language could be added. P. Barkla explained that the intent was that someone in the county
knows when a department head is going to be absent. B. Lawrence explained what sections
would need to be changed to accomplish this objective. Motion by P. Barkla/J. Holst to add
language stating “to assure continued communication & continuity, all department heads shall
advise the office of Admin. Coordinator of anticipated absence. If no additional staff will be
functioning within the office or department this would also apply to the absence resulting from
illness.” Motion carried by voice vote with all in favor.

Corp. Counsel B. Lawrence highlighted some of the changes proposed & issues that still need 9) Recommendations of Ad
to be addressed. P. Barkla suggested that another committee be formed to address the Hoc Policy Committee
remaining issues. Motion by P. Barkla/J. Holst to adopt the recommendations of the Policy

Ad-hoc Committee with the exception of file retention, discipline, & exit interview items.

Motion carried by voice vote with al in favor.

A.C. Kephart explained the revised salary plan created by the Bjorkland study. He also 10) Non-Representatives Pay
described different methods of implementation. He stated that the items he would need Grid

direction from the committee on were to decide on a specific grid & what percentage to use.

J. Kucinski stated that he thought this was a big issue & would warrant possibly substantially

more discussion.

Sheriff E. Muhlhausen provided documentation with break-down of deficit coststoinclude 14) Law Enforcement Budget
those deriving from payment of overtime wagesin the amount of $81,750.23. Sheriff Deficit 2005
Muhlhausen explained that the overtime costs incurred were primarily due to covering hours
for personnel taking vacation, sick or medical leave, & mandatory training & meetings. He
added that since 2001 the department has received an increase of 15% for calls requesting law
enforcement services, booked-in prisoners increased by 26%; cases reviewed & sent to
investigators increased 106%; collisions increased 22%, not including car/deer accidents;
citations issued increased 20%; & arrestsincreased 115%. He aso stated that they maintain a
minimum of three people on theroad at all times & sometimes four. P. Barkla expressed
concerns with regard to the overtime & perceived lack of cooperation on behalf of the
Sheriff. Citizen G. Kerr suggested beginning the hiring process ahead of time to help
aleviate some of the overtime. He also suggested exploring other means of transportation for
officers other than the current Ford Crown Victorias. Supervisor J. Camery stated that it may
be possible to predict a certain amount of training & turn over in agiven year thus alowing
one to include that in their regular budget rather than incurring continued deficits. Sheriff
Muhlhausen responded saying it is often difficult to make those predictions. J. Holst stated
that there seems to be a pattern with regard to overtime & suggested addressing it at the front
end, during budget time rather than the tail end & prove why it isneeded. R. Purdy
responded saying he thought the Sheriff attempts to do that but the committee gave the
directive to reduce the budget. J. Kucinski stated that though the budget may have been
reduced, overtime within the budget was not. Motion by J. Kucinski/P. Barklato balance the
2005 budget by covering the overage & have funds come out of the general fund. Motion
carried by voice vote with 5 in favor & one opposed (J. Holst).

J. Kucinski explained that this was the typical increase given when an individual reachesaset 11) Wage Adjustment for
number of hours & is certified. Effective date of increase to be 5/16/2006. Mation by J. temporary Law Enforcement
Kucinski/R. Purdy to approve increase for Krautkramer & Featherstone. Motion carried by  Employees

voice vote with al in favor.




A.C. Kephart explained purpose of request. J. Holst expressed concerns that this not become 12) Proposed I ncrease for
trend setting. Motion by P. Barkla/R. Purdy to approve proposed increase. Discussion on Licensed Establishment Fees
proposed increases & funding for position involved. J. Kucinski called for the question. No

objectionsto the call, motion carried by voice vote with 5in favor & 1 opposed (J. Holst).

13) Authorization for Board Chair K. Schilling explained the request was to change the language in the Pierce County

of Health & Health Officer

to Establish Fees

15) Authorize County Clerk

to enter into MOUS for
HAVA Voting Equipment

16) Milk Volume Awards
Servicing Fees

17) Budget Guidelinesfor

2007

18) I mpact Fees

19) Administrative
Coordinator’s Report

20) Future Agenda ltems

21) Set Future Meeting
Dates

22) Adjournment

Code to authorize the Board of Health & Health Officer to change the fees. Currently the
Admin. Coordinator is a part of that authority. Discussion on how increases in fees should
be addressed & which committees should review those proposals. Mation by R. Purdy/R.
Lockwood to defer action on thisitem. Motion carried by voice with al in favor.

P. Barkla asked what the cost to the county would be. Clerk J. Feuerhelm responded
saying that there would be no cost to the county or they would not provide the service.
Motion by P. Barkla/R. Purdy to approve & forward to the county board. Chair K.
Schilling explained that Corp. Counsel would be drafting a resolution with this regard &
that is what would be presented to the county board.

Chair K. Schilling stated the gentleman that was to explain this item was not present.
Motion by P. Barkla/J. Holst to defer. Motion carried by voice vote with all in favor.

A.C. Kephart & Finance Director J. Brickner provided information & options for the next
budget cycle. Discussion on different options, alternatives, & the numerous challenges
facing the county. No action taken.

R. Purdy suggested forming a committee that would research impact fees & make a
recommendation to the Finance & Personnel Committee. Motion by J. Holst/R. Purdy to
defer action. Motion carried by voice vote with all in favor.

A.C. Kephart distributed his report & spoke briefly about strategic planning.

Chair K. Schilling instructed supervisors that were seeking to place items on the agendavia
email to remember to copy that email to A.C. Kephart. Also that they do so in atimely
manner & adhere to deadlines set.

Discussion on meeting times. J. Kucinski stated that if atime limit was set on agenda items
perhaps people would have to organize alittle better. Adding that addressing the hardest
things first might be beneficial. Meetings set for the following dates: June 5t, June 19th,

& July 10th 2006; 6:30 p.m. county boardroom.

Motion by P. Barkla/J. Kucinski to adjourn at 10:32 p.m. Motion carried by voice vote
with all in favor.

Submitted by:
Jamie R. Feuerhelm
Pierce County Clerk
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Monday, June 5, 2006 — 6:30 p.m.
County Board Room

STATE OF WISCONSIN

COUNTY OF PIERCE)

MINUTES OF FINANCE AND PERSONNEL COMMITTEE

OFFICE OF ADMINISTRATION

2006-12

The Pierce County Finance and Personnel Committee met in the County Board
Room of the Pierce County Courthouse, Ellsworth, WI. Chair Schilling called
the meeting to order at 6:35 p.m.

Meeting convened

Chair Schilling acknowledged a quorum of members was present. Quorum
Members present: Rich Purdy District #3 Members present
Paul Barkla District #5
Ron Lockwood District #7
John Kucinski District #8
Kirstin Schilling District #10
\William Gilles District #14
Jeff Holst District #16
Also present: Bradley Lawrence Corporation Counsel
Excused: Curt Kephart Administrative Coord.

Chair called for public comments. Supervisor Barkla reported UW-Extension
Family Living Educator Lori Zierl had received from the Wisconsin Extension
Association of Family and Consumer Sciences (WEAFCS) Awards Committee
two awards recognizing achievement. The Florence Hall Award was received
for her program on Overindulgence and Teaching Responsibility. The Healthy
Lifestyles Education Award was in recognition of work Ms. Zierl is doing with
several of her peersin developing a curriculum that focuses on specific
solutions and best practices in preventing mental health problems during
adolescence.

Public comment

Chair Schilling addressed the new agenda concept of the consent calendar. The
consent calendar was being introduced as a means to focus the meetings on
higher priority agenda concerns by allowing the members to take actionin a

Consent calendar




single motion to approve a number of routine items of business. Schilling
advised the committee members that she consults with the Administrative
Coordinator during the formulation of each agenda and decisions are made as to
what items will become a part of the consent calendar. Memberswill continue
to receive the background information on each agendaitem prior to each
meeting and will have the opportunity to remove or add an item to the consent
calendar prior to approval of the agenda.

Motion by Barkla/Purdy to approve the consent calendar items as distributed:
a) Establish and approve the agenda.

b) Approve the minutes of 5/15/06 as distributed.

c) Approve theincrease of temporary Law Enforcement employee Denton
Anderson’s wages to the top of the temporary wage scale of $11.45 per hour
effective 6/6/06

d) Approve and establish a UW-Extension revenue account line item and
expenditure line item for grants and accept a grant from Western District
Resource Management in the amount of $1,000

e) Approve UW-Extension Program Innovation Fund grant application
f)  Approve payment of $1,200 for a sand and salt spreader with funds

from 2006 Fairgrounds and Building budget.
Motion passed.

Agenda
Minutes

Temporary LE wage
increase

Establish grant
fund: $1,000 UW-
Ext

Grant application:
UW-Ext
Sand and salt
Spreader

Motion by Purdy/Barklato convene into closed session at 6:38 p.m. pursuant to
819.85(1)(g), Wis. Stats., for the purpose of conferring with legal counsel for
the governmental body who is rendering oral or written advice concerning
strategy to be adopted by the body with respect to litigation in whichitisor is
likely to become involved: Milk Volume Awards servicing fees. Roll call vote
unanimously approved.

PCEDC representative Mike Malcheski and Trudy Popenhagen were present as
well as MRRPC representative Randall Larson.

Motion by Purdy/Barklato return to open session at 7:20 p.m. Roll call vote
unanimously approved.

Motion by Purdy/Gilles to pay PCEDC $6,200 in fees for administering the
Milk Volume Production Loan program for Skogen and Richardson. Motion

Closed session:
Milk VVolume
servicing fees

Plunkett arrived




passed.

Motion by Holst/Barklato convene into closed session at 7:22 p.m. pursuant to
819.85(1)(c), Wis. Stats,, for the purpose of considering employment,
promotion, compensation or performance eval uation data of any public
employee over which the governmental body has jurisdiction or exercises
responsibility: CYF Supervisor compensation. Roll call vote unanimously
approved. Bicha present.

Closed session —
CYF- Supervisor
wage

Motion by Gilles/Purdy to return to open session at 7:28 p.m. Roll call vote
unanimously approved.

Motion by Gilles/Purdy to compensate Julie Krings at Grade 17 Step 3 with
requirement that she completes her Master’s degree by May 2009, serves the 12-
mth probation period, establishes new anniversary date as date she begins the
duties of Supervisor, and the approval of an alternative work schedule to
accommodate her continued education classes. Motion passed.

Lt. Knoll was present for discussion of the department’s request to expend
monies from the Jail Fund. The Building Committee recommends costs for
repair and remediation of plumbing insulation in the Jail and Annex should be
funded from the Jail Assessment Fund. Motion by Kucinski/Holst to approve
transfer of funds from the Jail Assessment Fund to the Building budget for
repair and remediation to insulation in the jail, to approve contracts with ARS
and Air Tech to complete the projects and to forward a resolution to the County
Board with request for adoption of afirst reading. Motion passed.

Jaill Assessment
Fund

Committee members held discussion on the DMG Study recommendation that
would assign Maintenance and Fairgrounds supervision to Administration.
Motion by Holst/Gilles to approve the following actions:
a) rename the Maintenance Department the Facilities & Grounds
Department,
b) recommend to the County Board that supervision of Maintenance
Supervisor and Groundskeeper be assigned to Administration,
C) approve the revised position descriptions for the Maintenance
Supervisor, Groundskeeper and Administrative Coordinator,
d) amend Chapter 13, 13-6 of the Pierce County Code: B. Provide general
direction, along with standing committees, of nonelected department heads,
with the exception of the Corporation Counsel appointed by the County
Board. Under the policy guidance of the Building Committee, supervises
and advises the Maintenance Supervisor and Groundskeeper. In
collaboration with the Maintenance Supervisor and Groundskeeper,

Maintenance/
Grounds
Supervision




report maintenance and grounds activities to the Building Committee. and
forward an ordinance to the County Board with arequest for adoption.

e) amend Chapter 4, 4-17 of the Pierce County Code: B. Superviston-of-the-

matrtenanee-staff Provides policy guidance regarding maintenance and

grounds activities of the courthouse, office building and fairgrounds. and

forward an ordinance to the County Board with arequest for adoption.
Motion passed.

Discussion was held on a proposal forwarded by Chair Barklain which he
requests approval and creation of a committee to review the involvement of
Pierce County in Economic Development activity and determine the best
method to organize Economic Development efforts.

Motion by Gilles/Purdy to approve and authorize the creation of an Ad Hoc
workgroup to focus on Economic Development in Pierce County and make
recommendations to the County Board by August 31, 2006 as to how best to
organize Economic Development activity and what type of resources might best
be used to effect the greatest good and to forward a resolution to the County
Board with arequest for adoption on afirst reading. Motion passed.

Ad Hoc Committee:
Economic
Development

Supervisor Purdy spoke about the upcoming 2007 budget discussions and
creation of the budget guidelines. He proposed a brainstorming session and
suggested members consider the following suggestions and examples 1)
increase fees in the Land Management Department to make them self-sufficient
2) look at CTH “QQ” and consider resurfacing instead of reconstruction, 3)
consider the resources budgeted in Extension 4) consider the status of the
County Fair. Other suggestions were review of County Park operations and
staffing and the County Library status. There was also mention of restructuring
or reorganization of Emergency Management and the Shooting Range
Committee.

2007 Budget
guidelines

Members agreed there is aneed to ask all departments where they can cut their
budget, prioritize programs or eliminate programs and services. Highway
Commissioner Christopherson and Lt. Knoll offered comments about services
provided by their respective departments and indicated they were prepared to
develop their 2007 budgets following the guidelines provided by the County
Board.

Future agendaitems:. D/TA on list of means of cutting expenditures; D/TA

Future agenda items




budget guidelines for 2007. It was suggested HS Director Bicha be invited to
make a presentation to the committee on the budgeting process used for Human
Services. D/TA on Human Services Department 2006 projected budget
allocations.

Supervisor Barkla informed the members that he had met with several interested
departments and empl oyees who were considering sponsoring a garage sale to
fund landscaping in front of the Office Building and other possible sites.

Motion by Holst/Barklato adjourn at 8:22 p.m. Motion passed.

Adjourn
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Thank you for a Strategic Planning Session held Friday June 9th, 2006

Several of you commented that we might schedule an additional session requesting more of the County Board
members to be in attendance. That is a good idea and | hope that we can schedule an event that works for more

people.

MINUTES OF FINANCE AND PERSONNEL COMMITTEE MEETING
Friday, June 9, 2006 — 1:00 p.m.
RDI CENTER
410 South Third Street
River Falls, WI

COUNTY OF PIERCE
ST OF WISCONSIN

OFFICE OF ADMINISTRATION

2006-13

The Pierce County Finance and Personnel Committee met in the RDI Center, UW-RF.

Meeting convened

<< <KKKKLKKL

Time and discouragement — Can this be done?

Problems — Do we agree on the concerns?

Conflict — Is it always bad?

Politics — Is this a process or a weapon?

Roles — Failing to appreciate or understand appropriate roles?

Public Information — Perceiving concerns or understanding limited options?
Goals — Global or micro?

Supervisors present: Rich Purdy District #3 Members present
Paul Barkla District #5
Ron Lockwood District #7
John Kucinski District #8
Kirstin Schilling District #10
Bill Gilles District #14
Jeff Holst District #16
Also present: Jim Camery District #2
Ben Plunkett District #4
Facilitator: Curt Kephart IAdministrative Coordinator
The session began at 1:15 p.m. with an overview of Strategic Planning and establishing ground Introduction
rules for the workshop. Individual Supervisor’s shared their views as to what would constitute a
successful workshop.
Some of these thoughts included: Successful
v Picking goals for the County workshop
v Building Consensus
v Defining process
v Concentrate on present tasks while developing future goals
v To open communication and build morale
v To improve participatory management with the management team
v/ Goals should be linked to the strategic plan
Some obstacles to progress might include: Obstacles

There was general consensus that the County needed to develop new directions on several

General and global




topics of historic concern. Rather than focusing on specific tasks it appears that the one goal
might be to develop general and global goals that would apply equally to all the committees.

goals

Some of the take away’s from this event included:
Vv A commitment to continue dialoguing with each other in similar sessions
v A commitment to develop over arching principles of County management
v A commitment to develop global goals linked to individual/departmental goals
v A commitment to clarify roles and define relationships including who needs to participate
and at what level such as:
No involvement
Must be informed
Must be consulted
Must authorize
A commitment to greater participatory management within appropriate roles
A commitment to seek ways to build morale
A commitment to open communication and become more transparent
A commitment to build trust and collaboration
A commitment to a process for building consensus
A commitment to agree to disagree agreeably
A commitment to grow through and appreciate disagreement
A commitment to allocate resources to present needs while planning for the future
A commitment to link individual/departmental/county goals and objectives
A commitment to seek alternatives outside of the current program models
A commitment to seek ways to overcome obstacles
A commitment to resolve longstanding projects and issues
A commitment to empower employees to do their jobs within policies
A commitment to a political process that builds public confidence

<<<<<KKLKKKKLKLKKKLKKLKKKLaa20

General and global
goals (cont)

After developing this list the Facilitator became quite encouraged by the outcome of this first
session and believes that Pierce County made a wonderful start on building consensus around
solid principles of managing for the future with 2020 Vision.

Follow up note: Politics defined by merriamwebster.com is as follows: pol-i-tics
1 a: the art or science of government b : the art or science concerned with guiding or influencing
governmental policy c : the art or science concerned with winning and holding control over a

government.

The meeting was adjourned at 4:45 p.m. with a commitment to reconvene at a later date after
conferring with the County Board.

Adjourn



http://www.merriamwebster.com/dictionary/policy
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STATE OF WISCONSIN
COUNTY OF PIERCE

Monday, June 19, 2006 — 6:30 p.m.
County Board Room

APPROVED MINUTES OF FINANCE AND PERSONNEL COMMITTEE

OFFICE OF ADMINISTRATION

2006-14

The Pierce County Finance and Personnel Committee met in the County Board
Room of the Pierce County Courthouse, Ellsworth, WI. Chair Schilling called
the meeting to order at 6:35 p.m.

M eeting convened

The Chair acknowledged those present and established there was a quorum.

Establish quorum

Chair Schilling called for public comment. Citizen Jim Reichert commented on
his disappointment with the County CVTC representation at their recent public
hearings held in Eau Claire.

Public comment

c) Approve Policy and Procedures for Pierce County Fleet Vehicles and
include in the Policy and Procedures Manual.

Members present: Rich Purdy District #2 Those present
Paul Barkla District #5
Ron L ockwood District #7
Kirstin Schilling District #10
William Gilles District #14
Jeff Holst District #16
Excused: John Kucinski District #8
Also present: Curt Kephart Administrative Coordinator
Bradley Lawrence Corporation Counsel
Jim Camery District #1
Ben Plunkett District #3
Mel Pittman District #17
Motion by Barkla/Holst to approve items on the consent calendar:
a) Establish and approve agenda Agenda
b) Approve minutes of 6/5/06 and 6/9/06 Minutes

Fleet vehicles policy

Amend Chapter 40




d) Amend Chapter 40 and 40-12 of the Pierce County Code to replace
Bonds and Depositories Committee with Finance and Personnel
Committee and forward an ordinance to the County Board.

— County Code

Motion by Purdy/L ockwood to amend the motion to remove Item 2c from the
consent calendar and address after consent calendar is acted upon. There was
concern expressed about the section regarding Emergency Repairs, #3, and why
some repairs or maintenance might need to be charged back to the department.
A C Kephart reported there is no way to budget for this. He suggested that there
could be some latitude to whether something is charged back. Motion to amend
failed. Motion to adopt consent calendar passed.

Consent calendar,
cont

Motion by Barkla/Purdy to convene into closed session at 6:52 p.m. pursuant to
819.85(1)(c), Wis. Stats. for the purpose of considering employment,

promotion, compensation or performance eval uation data of any public
employee over which the governmental body has jurisdiction or exercises
responsibility; and 819.85(1)(f), Wis. Stats. for the purpose of considering
financial, medical, social, personal histories or disciplinary data of specific
persons, preliminary consideration of personnel problems or the investigation of
charges against specific persons except where para (b) applies which, if
discussed in public, would be likely to have a substantial adverse effect upon the
reputation of any person referred to in such histories or data or involved in such
problems or investigations: consider performance evaluation data of employee,
and release of information.

Motion by Lockwood/Holst to return to open session at 7:23 p.m. Roll call vote
unanimously approved.

Closed session

Recess

Recess

Human Services Director Bicha and Business Manager Robole were present to
address the Human Services budgeting process with a PowerPoint presentation.
They indicated that their process always encompasses more than 1 year and
usually spans 3 years. At this time they are working within the 2005-2007
budget years.

Human Services
budgeting process

Human Services Director Bicha addressed the committee regarding a projected
2006 budget shortfall resulting from approximately $468,000 unbudgeted
expenses for placements. He provided members with alist of the current
juvenile placements and the basis for adjudication. He expressed his concern
both at the number of placements necessary as well as the reason for the
placements, many of which were the result of sexually based offenses. He

Human Services
2006 budget shortfall




indicated that there is no funding program from the State or Federal government
to fund these placements and when expenditures go over fixed allocation it is
the County’s obligation to fund. He is presenting to the Human Services Board
some options to address the projected shortfall.

2007 budget caps and possible department revenue options were discussed.
Members reviewed a document entitled Brainstorming that had been the
collective work of numerous state-wide county representatives and provided
cost savingsideas. All County Board members will receive a copy. Members
were encouraged to share their ideas with Administrative Coordinator Kephart
and Finance and Personnel Committee Chairperson Schilling. There was
particular interest in programs that are not mandatory and each department will
be asked to bring forward alist of non-mandatory programs. AC Kephart
suggested some global solutions that may include an initial program cost
increase but providing the department with an opportunity to improve a system
that would eventually reduce costs.

Committee members discussed a need for financial reportsto assist them in
monitoring budgets. AC Kephart stated he has worked with the Finance &
Budget Director and Information Services to generate reports that will respond
to requests of the F & P.

Budget caps and
revenue options

Highway Commissioner Christopherson informed the committee his department
will continue to operate within budgets of state, federal and county dollars and
encouraged the committee to provide all departments with the necessary
guidelinesto assist them in bringing forth afeasible budget.

Commissioner’s
comments

Committee held alengthy discussion regarding the 2007 Budget guidelines that
were proposed by Administration. Members agreed that the departments need
to identify programs, their impact to the levy and number of citizens/clients
served by the program. There was further discussion as to what the overall
County’s priorities are. Should all departments develop budgets with a specific
% of reduction or should priorities be established? Motion by Holst/Gilles to
inform department heads that they want to see proposals with levy cuts up to
15% and the directive of this committee is that they also prioritize where cuts
will take place and provide information regarding the consequence/impact of the
cut. Motion by Barkla/Purdy to amend the motion for a minimum of 5% cuts.
Motion to amend failed with Barkla and Lockwood voting in favor. Motion
passed with Barkla opposed.

2007 budget
guidelines

Committee members reviewed and discussed the proposed 2007 Budget
calendar. Motion by Barkla/Purdy that by August 1 the department’s proposed

2007
Budget calendar




15% program cuts and impact statements are due in the Administration
Department and also that on August 7t the Committee will review the
information and approve the amended draft Budget Calendar as attached.
Motion passed.

Committee addressed costs and funding relating to the installation of the
elevator phone and upgrade/ADA compliance issues. The work had been
approved by the Building Committee at their 1/18/06 meeting; however, the
project had not been included in their capital improvements budget. Motion by
Purdy/Gilles to approve upgrade expenses in the amount of $16,522 and
authorize payment from the Building Outlay fund. Motion passed.

Elevator upgrade

Board Chair Barkla stated he has been contacted by County Board Supervisor
for approval of reimbursement for payment of registration and mileage for
attendance at training/educational seminars. He stated that all board members
need to obtain pre-authorization from their committee chair or approval of the
Finance & Personnel Chair prior to their registration. There will be no
reimbursement without prior approval. A notice will be prepared and
distributed to all supervisors.

Reimbursement for
training/ educational
seminars

Committee reviewed arequest for Corporation Counsel Confidential Legal
Secretary reclassification from Grade 8 to Paralegal Grade 11. Chair Schilling
stated she and Barkla had addressed the reclassification with Corporation
Counsel Lawrence and CC Lawrence supports the request indicating a number
of the paralegal duties do overlap with those of Confidential Legal Secretary.
Jansa was present. Motion by Barkla/Purdy to grant the reclassification of the
Confidential Legal Secretary from Grade 8 to Grade 11 effective January 1,
2007. Motion passed.

Confidential Legal
Secretary
Reclassification

Motion by Barkla/Purdy to defer action on the proposal for the Bjorklund Study
job rating placement appeal process. Motion passed.

Rating appeal
process

L ockwood stated there is a sense in the Emergency Management Committee
(EMC) that there could be improved accountability of emergency management
functionsif staff were to report directly to the Administrative Coordinator rather
than to a committee. The EMC could become an advisory/policy committee.
Barklaindicated that the entire committee was not present for their most recent
committee meeting and the committee agenda that was set up was for discussion
S0 he suggested no action until after the August EM C meeting so they can bring
back aformal recommendation. Motion by Lockwood/Purdy to defer until after
the August EMC meeting. Motion passed.

EM Department and
EMC reorganization




Administrative Coordinator Kephart advised the committee he been contacted
by the Village of Ellsworth with an offer to lease office space from the Village
Hall. Motion by Purdy/Barklato authorize Kephart to meet with Village
officials to discuss possible |ease of space. Motion passed.

L ease office space

There was a brief discussion of aproposal for creation of a Facilities Study
Review Committee. Motion by Purdy/ Barklato defer action. Motion passed.

Facilities Review
Study Committee

Future agendaitems. Facilities Study Review Committee and Bjorklund Study
job rating placement appeal process. Agenda items for the next meeting are due
by 6/30.

Future agenda items

In the AC’s report Kephart stated he will provide an update for a future
Strategic Planning session and bring it forward to the County Board.

Strategic Planning

Future meeting dates set for July 10, July 17 and then back to the 1t and 3d
Monday of each month at 6:30 p.m.

Future meeting dates

Motion by Barkla/Holst to adjourn at 10:28 p.m. Motion passed.

Adjourn

5:00 p.m.
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APPROVED MINUTES OF THE
FINANCE AND PERSONNEL COMMITTEE MEETING MINUTES
July 10, 2006 — 6:30 p.m.

STATE OF WISCONSIN) COUNTY CLERK’SOFFICE
[COUNTY OF PIERCE) ELLSWORTH, WI
2006-15
The Pierce County Finance and Personnel Committee met in the County Board [1) Meeting Convened
Room of the Pierce County Courthouse, Ellsworth, WI. Madam Chairman
Kirstin Schilling called the meeting to order at 6:32 p.m.
The Chair acknowledged those present and established that there was a quorum:{1a) Those Present
Members present: Rich Purdy District #3
Paul Barkla District #5
Ron Lockwood District #7
John Kucinski District #8
Kirstin Schilling District #10
Bill Gilles District #14
Jeff Holst District #16
Members absent:
Also present: Curt Kephart Administrative Coord.
Brad Lawrence Corporation Counsel
John O’Boyle District Attorney
Jamie Feuerhelm County Clerk
Ross Christopherson  Hwy. Commissioner
Ben Plunkett District #4
Pam Sans District #12
Judy Wiff Pierce County Herald
Greg Kerr
Jm Gumbusky
None at thistime. 1b) Public Comment




Motion by P. Barkla/J. Holst to approve agenda, minutes of 06/19/06, &
[increase in wage for temporary law enforcement employees Mike Tingel hoff
and Aaron Hanson effective 7/11/06. Motion carried by voice vote with al in
favor.

2a-Cc) Agenda, Minutes,
Temp wage Approved

Corp. Counsel B. Lawrence provided committee with documents detailing
[priorities & recommendations to assist his office in meeting goals &
accomplishing tasks. Mation by P. Barkla/R. Purdy to defer action until
[meeting of July 17, 2006. Motion carried by voice vote with all in favor.

3) Corp Counsel
[Recommendationsin
accomplishing duties

Chair called for public comments. There were none. A. C. Kephart explained
[purpose of request. Motion by R. Purdy/J. Kucinski to approve the transfer of
$32,376 from the Contingency Fund to Drug Court Budget.. Discussion on
amount of available funds, grants, & transparency in budgeting. Motion
carried by voice vote with al in favor.

4) Consolidation of Drug
Court Funds into one
[Budget

G. Kerr asked if this position could be combined with St. Croix County. J.
Kucinski & D.A. J. O’Boylereplied that St. Croix do not have the program
established to the degree Pierce County does at thistime. Motion by J.
Kucinski/R. Purdy to approve position description, classification & wage, &
authorize recruitment. Discussion on physical location for coordinator. J.
Kucinski stated they considered the County Board Chairman’s office in lower
level of courthouse, even if only on atemporary basis. P. Barkla stated he was
in favor of theidea. Motion carried by voice vote with al in favor.

5a-c) Drug Court
Coordinator

Chair called for public comments. There were none. Corp. Counsel B.
Lawrence explained request & process. He indicated that the property has
already been appraised at $22,000. R. Christopherson stated the Hwy.
Committee thought it would be best to advertise for sealed bids & not use area
estate agent or broker. Motion by R. Lockwood/J. Kucinski to authorize the
sale of said property via advertising for sealed written bids with minimum bid
value of $22,000. Motion carried by voice vote with al in favor

6) Sale of County
Property in Town of El
Paso

Chair indicated she had spoken with R. Christopherson about the matter &
would address it later in the budget process. Motion by B. Gilles/P. Barklato
defer. Motion carried by voice vote with all in favor. Chair K. Schilling asked
R. Christopherson to advise her or A.C. Kephart when he was prepared to do it.

7) Hwy. Dept. Budgeting
|Process

Chair called for public comments. There were none. Corp. Counsel B.
Lawrence explained issues regarding ordinance. Discussion on revisions &
state requirements. Motion by P. Barkla/J. Holst to approve. Motion carried
[by voice vote with all in favor.

8) St. Croix Riverway
Ordiance

Chair called for public comments. G. Kerr asked for additional information on
the subject. A.C. Kephart detailed issues that the former committee
researched. He explained that a number of studies on the county campus &
buildings have already been done. Discussion on make up of committee &
scope of mission as well aswork done by former committee & timelines.
Motion by R. Purdy/P. Barklato defer until Monday July 17th meeting.
Motion carried by voice vote with all in favor.

9) Facilities Study Review
Committee




Chair called for public comments. There were none. Committee discussed
many dates, meeting locations, & times. Motion by R. Purdy/J. Holst to set
next session for July 28, 2006; 12:30 — 3:00 p.m. Location to be announced
later. Motion carried by voice vote with all in favor.

10) Set Date for Strategic
Planning Session

P. Barklainformed committee that the Public Health Dept. was looking for
[means to raise funds to help replace shrubbery & improve the outside
appearance of the Office building. He added that the department is now
[pursuing other options & that no further action needed to be taken at this time.
Motion by P. Barkla/R. Purdy to take no action. Motion carried by voice vote
with al in favor.

11) Garage Sale Sponsor

Motion by J. Holst/R. Purdy to convene in closed session pursuant to §19.85 (1)
|(c), WI STATS for the purpose of considering employment, promotion,
compensation or performance evaluation data of any public employee over
which the governmental body has jurisdiction or exercises responsibility:
Paralegal 2007 compensation. Motion carried by roll call vote with all in favor.

12) Closed Session

Motion by P. Barkla/R. Purdy to return to open session at 7:50 p.m. Mation
carried by roll call votewith al infavor. Motion by R. Lockwood/J. Holst to
defer action until a recommendation is received from the department head &
[the paralegal position description is evaluated by Bjorklund Compensation
Consulting utilizing the Classification Matrix System & the position is assigned
asalary grade & placed within the ‘Pierce Count Job Ratings & Salary Range
Placement’ grid. Motion carried by voice vote with al in favor.

13) Open Session

Chair called for public comments. There were none. P. Barkla explained
[recommendations made & effort involved. With regard to exit interview
employees will have two options; a) a personal interview with the
administrative coordinator or chairman of the Finance/Personnel Committee; b)
by letter or exit interview form. B. Gilles stated that he felt it should also
include the chairman of the standing committee, possibly more so than the
chairman of the Finance/Personnel committee. Discussion on who should be
involved with the interview & how many should be involved to keep it from
being too intimidating. Corp. Counsel B. Lawrence explained that the
discussion held to derive at this recommendation included that the person
|potential ly being interviewed would have veto power over the whole exit
interview. If they choose not to be interviewed they would not be obligated to
do so. Moation by R. Lockwood/R. Purdy to approve exit interview policy.
Motion by B. Gilles/P. Barklato amend the policy by striking “of the Finance/
Personnel Committee” & add “of the Standing Committee”. Discussion on
clarification of motion & what happens to the gathered data. Call of the
guestion, all werein favor. Motion on amendment carried with 5 in favor (P.
Barkla, R. Lockwood, K. Schilling, B. Gilles, J. Holst) and 2 opposed (R.
Purdy, J. Kucinski). Original motion as amended carried by voice vote with 5
(P. Barkla, R. Lockwood, K. Schilling, B. Gilles, J. Holst) in favor; 2 opposed
(R. Purdy, J. Kucinski).

14a) Ad Hoc Policy
Committee Recom. — Exit
Interview




P. Barkla explained recommendation. Discussion on length for retention of
verbal reprimands. P. Barkla suggested one year for verbal & 18 months for
written reprimands. Corp. Counsel B. Lawrence recommended approving the
verbal form he presented, keeping the policy language currently in place, &
adding the language “When considering the proper discipline to mete out, the
weight, if any, given to prior disciplinary actions will be dependent upon
factors including, but not limited to, the circumstances, repeated offenses,
compounding effect of discipline, severity, and remotenessin time.” Motion
[by P. Barkla/R. Purdy to approve the recommended form entitled
“Documentation of Verbal Reprimand” & that Documentation of Verbal
Reprimand be removed from the employee’s permanent personnel filein 12
monthsif no repetition of offense has occurred, & that awritten reprimand be
removed from the employee’s permanent personnel filein 18 monthsif no
repetition of offense has occurred, & that a written reprimand include
Instructions for corrective action. Motion carried by voice vote with al in
favor.

14b) Ad Hoc Policy
Committee Recom. —
[Discipline/File Retention

Chair called for public comments. G. Kerr thought allowing areview process
was awaste of time. The issue was addressed by A.C. Kephart. Motion by P.
Barkla/Jd. Holst to defer action. Discussion; J. Holst withdrew second. Moation
failed for lack of second. Motion by R. Purdy/B. Gillesto approve & authorize
Administration to proceed with grade & placement review process of the BCC
study on non-represented positions & to further authorize expenditure of funds
[not to exceed $2,500.00 to engage athird party review of any reviewed ratings,
with each position allowed only one review; & further that the form presented
|repl ace the word “appeal” with “review”. Maotion carried by voice vote with 6
in favor & 1 opposed (P. Barkla).

15) Bjorklund Study
Appea Process— Job
[Rating Placement

A.C. Kephart explained request to add one unit to the central motor pool.
Motion by R. Purdy/R. Lockwood to approve & authorize the publication of a
notice for purchase of one used recent model flex fuel vehicle to be added to
the motor pool fleet & to authorize the Admin. Coord. to seek competitive
guotes & enter into an agreement to purchase the lowest cost unit based upon
[total cost analysis of the proposal's pursuant to the specification drawn up &
approved by the Finance/Personnel Committee. Motion carried by voice vote
with all in favor.

16) Fleet Vehicle Purchase

-R. Purdy requested an item regarding personnel training.

-R. Lockwood requested item regarding consolidating payroll & that the
Committee be provided with a monthly expense/revenue report for the County
as awholein relation to the budget. Also that Finance Director give
[presentation on ways to streamline payroll operations.

17) Future Agendaltems

No report given at thistime.

18) Administrative
Coordinator’s Report




Additional meetings set for Aug. 7th & 21, 2006 19) Set Future Meeting
Dates

Motion by J. Holst/B. Gillesto adjourn at 9:59 p.m. Motion carried by voice  [20) Adjournment
vote with all in favor.



file:///I|/Pirece%20WEB%20Minutes/Finance%20&%20Personnel/Agendas%20&%20Minutes/Joint%20Minutes/Joint.Fin%20&%20Pers.Agendas.Minutes.htm
file:///I|/Pirece%20WEB%20Minutes/Finance%20&%20Personnel/Agendas%20&%20Minutes.main.htm

APPROVED MINUTE OF FINANCE AND PERSONNEL COMMITTEE

Monday, July 17, 2006 — 6:30 p.m.
County Board Room

STATE OF WISCONSIN
COUNTY OF PIERCE

OFFICE OF AMINISTRATION

2006-16

The Pierce County Finance and Personnel Committee met in the County Board Room of the
Pierce County Courthouse, Ellsworth, WI. Chair Schilling called the meeting to order at 6:32

Meeting convened

Establish quorum

p.m.
The Chair acknowledged those present and established there was a quorum.
Members present: Rich Purdy District #3
Paul Barkla District #5
Kirstin Schilling District #10
William Gilles District #14
Ron Lockwood District #7
Excused: John Kucinski District #8
Jeff Holst District #16
Also present: Curt Kephart AC
Bradley Lawrence Corporation Counsel
Ben Plunkett District #4
Don Nellessen District #9

Those present

Chair Schilling called for public comment. Former employees Char Beyer and Ed Brenner and
employee dependent Joanne Skog voiced complaints that the transition to CM S had resulted in
them paying prescription co-pays that they had satisfied as out-of-pocket expenses for 2005.
They had not yet been reimbursed those amounts even though the problem had repeatedly
been brought to the attention of CMS. CM S representative Tera Nelson and Insurance
Coordinator Kinneman were present. Nelson advised those in attendance that Medco and not
CM S manages the prescription coverage and they had encountered some problems at the time
of the transition. Kinneman stated that Medco had assured the County that the reimbursements
would be issued the week of July 24th,

Public comment

Motion by Purdy/Barklato approve items on the consent calendar with the exception of the
7/10/06 minutes which are not yet available:

a) Establish and approve agenda

b) Minutesof #10/06-minutes

c) Accept Strategic Plan Phase | Priority List

d) Building Committee recommendation to evaluate heat recovery system in PCOB and
proceed with Phase | at no cost to the County

€) Accept Health Pandemic Influenza funds in the amount of $9,196

f)  Amend Heath Emergency Preparedness 2006 budget to accept Health Pandemic
Influenza funds in the amount of $9,196
Chair Schilling stated AFSCME union representatives had requested of her that the agenda be
revised to hear their grievance early on the agenda. Union Staff Representative Hartmann
addressed the order of the agenda with arequest that in the future the agenda items involving
the AFSCME units be placed at the beginning of the meeting. Motion to approve consent

Consent calendar

Consent calendar cont.




calendar items passed.

Insurance Coordinator Kinneman and CM S Claims Representative Tera Nelson reviewed with
the members the claims history from 11/1/05 when the County went to CM S through mid-year
2006. Ms. Nelson stated trend factors for this area average a predicted 14% health insurance
cost increase for 2007. Trend factors ook at the medical community experience not the county
experience.

Claims history

2007 insurance rates were discussed. The committee was presented with several illustrations
of rate proposals and advised that the stop loss premium rates reflected in the examples were
projected and exact rates would be available in October.

Motion by Purdy to increase health insurance premiums for Major Med Blue and Gold
Compcare by 14% for 2007. Mation died for a lack of second. Motion by Barkla/Purdy to
increase the premiums by 10%. Motion failed. Motion by Gilles/Purdy to increase premiums
for 2007 by 12%. Motion passed with Barkla opposed.

2007 hedlth insurance rates|

A dministration requested authorization to research Third Party Administration (TPA) options. TPA’s
Committee authorized Administration to go forward with the research. They also expressed an

interest in receiving comparison information between the benefits of the County plan and

other standard plans.

Treasurer Skog advised he had entered into an agreement with Official Payments Corp for Electronic/credit card
payment of property taxes by credit card or electronic check. There is no cost to the County. payments

Treasurer’s report showed fund balances in the amount of $16,024,256.76 as of 6/30/06. No
action taken.

Treasurer’s report

New positions for 2007:

Administration: AC Kephart presented a request for Director of Employee Relations. He also
proposed future reclassification of an existing position to create a Coordinator of Operations.
(There would be no net gain in FTE.) He briefly addressed creation of a Records Retention
Clerk in the future.

\With regard to prioritization of programs and a 15% budget reduction AC Kephart addressed
the Administration, Personnel, Facilities and Grounds budgets. His recommendation for
Administration included reducing the AC to .8 FTE, reducing contracting services, presenting
the Health Fair every other year and initiating programs that would improve employee
wellness and result to reduced health insurance costs. Personnel reductions included
eliminating or reducing the number of post-offer physicals and reducing advertising expenses.

New positions:
Administration

Administration 15%
reduction

A 15% reduction in the Facilities budget will require ajoint reduction of construction projects
(shared expenses or not done at all) and projects deferred. The Grounds budget will have to
make up the 15% reduction from project expenses.

Facilities’Grounds
15 % reduction

Clerk of Court: Peg Feuerhelm requested that all court clerk positions be increased from 35
hrs/wk to 40 hrs/wk., however, even increases for two would be helpful. With regard to
budget reduction she indicated fees/fines are set by the State/Federal system. Since she had no
means of increasing revenues she was hopeful that court activities would decrease and there
would be savings on jury fees and other associated costs.

Clerk of Court




Highway: Ross Christopherson addressed the department request to increase two Bookkeepers
from 35 hrs/wk to 40 hrs/'wk. One position increase would be agreeable. The Department
would pick up the 40% of the cost. Christopherson was asked to calculate the costs associated
with payroll so the County might centralize that function. He will provide a breakdown to AC
Kephart on the time it takes to do payroll.

Highway

Human Services: Reggie Bicha addressed the department request to reintroduce the Child
Support Supervisor position. He stated the previous decision to combine Child Support and
Economic Support under one supervisor was resulting in lost productivity and revenue
because they are both complicated programs. Three other positions proposed related to Aging
Development Resource Center (ADRC) would be contingent upon State ADRC program
funding. Those positions are Disability Benefits Specialist, Economic Support Specialist and
Information and Assistance Specialist.

Human Services

Law Enforcement: Sheriff Muhlhausen and Chief Deputy Gulbranson addressed their request
for 2 Jailer/Dispatcher Floaters and 1 Investigator. When asked to prioritize the requests he
indicated the Jailer/Dispatchers would be most important at this time believing that the cost
for those two positions could be made up in overtime reduction.

Law Enforcement

A C Kephart addressed the Medical Examiner position. This was proposed as .4 FTE effective
1/1/07 and has been approved by the County Board. The Law Enforcement Committee has
recommended a two-week training period and this could create as legal issue with the overlap
for duties. Equipment needs were also discussed.

Medical Examiner

Public Health: Director of Public Health Caralynn Hodgson addressed the .6 FTE
Environmental Health Specialist that would require no County funds but could be funded
through fees and expanded services, including working with Pepin County. The department
al so requests that the Health Educator be moved to regular employee status from temporary
status. The position would continue to be funded through grant funds. Reproductive Health:
Billing Clerk increased from 35 to 40 hrs/wk, and Medical Secretary from .6 FTE to 35 hrs/
wk. No County funding is required.

Public Health

UW Extension: Ed Hass addressed the request to increase Horticulture Educator from .4
FTE .5 FTE or %2 day per week. The State would be responsible for 60% of the cost. Possible
funding offset could include reducing expenses for bulletins, increased usage of county fleet
cars, and charges to 4-H groups for meeting rooms.

UW-Extension

Holst arrived

Recess.

Recess

Administration covered earlier.

Corporation Counsel Lawrence stated that 89% of his budget is personnel costs. He indicated
reductions would need to be made in the contracted services area or rotation of unpaid time
off for staff or cutting back positionsto part time. His office does not generate revenues but
could consider billing their servicesto other departments. The impact of these cuts could mean
adelay in legal responses.

Budget priorities:

Corporation Counsel

Treasurer Lee Skog presented the list of prioritized programs for the department. There are no
programs that generate revenues, however, he anticipates increases in interest for 2007. A
15% reduction in his department will total approximately $26,000 and that is more than
operating costs so he would need to decrease personnel costs.

Treasurer

County Clerk Feuerhelm stated a 15% reduction would decrease his budget by $31,000. The
Care of Soldier’s Graves could be transferred to the County Board budget. He could eliminate
the publishing of the Official County Directories or consider selling advertising in the
directories. Any other reduction would require cuts in personnel.

County Clerk




Register of Deeds Nelson suggested she could raise revenue by charging more for faxes and
photo copies or adding a surcharge on some services. She could eliminate the temporary
salary line item, reduce funds committed to Fidlar system or reduce mileage line item.

Register of Deeds

Don Nellessen represented the Building Committee and suggested that their committee should
al so serve as the Building Committee Facility Study Committee and could include a citizen
member. Dale Hines had chaired the earlier space needs committee and encouraged the
County to make use of previous study’s that had been conducted. There was discussion of
creation of an ad hoc but it was decided that the Building Committee will follow up on the
study of space needs with assistance from the Administrative Coordinator and the input of
citizen Dale Hines and other interested persons. Their goal isto 1) provide final direction for
the M & | Bank Building discussion, 2) establish real estate boundaries for near term
expansion of the Courthouse campus, 3) evaluate the feasibility of expansion of the Pierce
County Office Building, 4) identify the logical migration strategies for long term growth to
another location, and 5) list decisions that would need to be made with relevant deadlines.
These recommendations should be brought forward to the Finance & Personnel Committee no
later than December 1, 2006. No action was required.

Analysis of options for
space needs

Motion by Purdy/Barklato defer until next meeting the discussion/action to evaluate and or
adopt option #3 Pay grid for non-represented employees. Motion passed.

Pay grid for non- reps

Corporation Counsel Lawrence presented a written report in response to the committee’s
request that he identify for them priorities and possible actions that could be taken to assist
and relieve pressure on the Office of Corporation Counsel. Motion by Barkla/Purdy to
acknowledge receipt of report and no action taken. Motion passed.

Corporation Counsel
Office priority list

Motion by Barkla/Purdy to convene into closed session at 10:37 p.m. pursuant to 819.85(1)
(9), Wis. Stats. for the purpose of conferring with legal counsel for the governmental body

who is rendering oral or written advice concerning strategy to be adopted by the body with
respect to litigation in which it is or islikely to become involved: litigation update; and

Closed session:
Litigation Update

819.85(1)(c), Wis. Stats. for the purpose of considering employment, promotion,
compensation or performance data of any public employee over which the governmental body
has jurisdiction or exercises responsibility: AC annual performance review and employment
agreement; and

AC Review and Agreement

819.85(1)(c), Wis. Stats. for the purpose of considering employment, promotion,
compensation or performance evaluation data of any public employee over which the
governmental body had jurisdiction or exercises responsibility: Compensation for Land
Management Director’s interim dutiesin Land Conservation; and

Interim LC Director
Compensation

819.85(1)(c), Wis. Stats. for the purpose of considering employment, promotion,
compensation or performance evaluation data of any public employee over which the
governmental body had jurisdiction or exercises responsibility: Compensation for vacancy
candidate in Mental Health Therapist position in Human Services; and

Mental Health Therapist
wage

819.85(1)(e), Wis. Stats. for the purpose of deliberating or negotiating the purchasing of
public properties, the investing of public funds, or conducting other specified public business,
whenever competitive or bargaining reasons require a closed session, and 8111.70(1)(a), Wis.
Stats. for the purpose of review and discussion of contract matters under the collective
bargaining agreements over which the governmental body has jurisdiction or exercises
responsibility: Grievance #06-01 AFSCME Courthouse Unit calculation of benefit. Barkla
recused himself from participation and discussion of the grievanceissue. Roll call vote
unanimously approved.

AFSCME Grievance 06-
01

Present during portions of closed session: AFSCME Staff Representative Hartmann and
Stewards Swanson and Neeley, Julie Hines, and R. Bicha.

Present during closed
session




revised agreement available to the Finance & Personnel Committee members, and the Chair,
Vice and Second Vice are authorized to make their recommendations to the County Board for
their meeting on 7/25. Motion passed.

Motion by Barkla/Holst to return to open session at 12:23 p.m. Roll call vote unanimously Open session
approved.

Administrative Coordinator’s one-year performance evaluation was deferred. AC evaluation deferred
Motion by Barkla/Purdy that AC Kephart bring forward with any proposed modification to the AC Employment
Employment Agreement, Corporation Counsel Lawrence and AC Kephart will make the Agreement

Motion by Barkla/Holst grant $850 compensation per month for Andy Pichotta for services

Compensation for Interim

/Anderson. Motion passed.

rendered as Interim L C Director effective August 2006 and such compensation shall extend LCD

for 3 months beyond when he has completed his responsibilities as Interim LC Director to

address the months of service not compensated. Motion passed.

Motion by Purdy/Barkla approve the compensation level of MHT | 18-mth step for candidate MHT compensation

\With regard to AFSCME grievance 06-01, AC Kephart was directed to communicate with the
bargaining unit to solicit amutually satisfactory method of calculation that will address the
grievance.

AFSCME grievance

Motion by Gilles/ Barklato approve PTO request of AC Kephart for 8/04/06 — 8/08/06 and
8/16/06 — 8/23/06. Motion passed.

AC excused time off

A C Kephart distributed program priorities for the Administration department.

Administration priorities

Meeting dates. Strategic Planning Session 7/28, regular meetings 8/7 and 8/21.

Meeting dates

[Motion by Barkla/Purdy to adjourn at 12:48 p.m. Motion passed.

Adjourn
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FINANCE AND PERSONNEL COMMITTEE MEETING MINUTES

Monday, August 7, 2006 — 6:30 p.m.
County Board Room

STATE OF WISCONSIN OFFICE OF ADMINISTRATION
COUNTY PIERCE 2006-17

The Pierce County Finance and Personnel Committee met in the County Board
Room of the Courthouse, Ellsworth, WI. Chair Schilling called the meeting to order
at 6:33 p.m.

M eeting convened

The Chair acknowledged those present and established there was a quorum.

Establish quorum

Members present: Rich Purdy District #3
Paul Barkla District #5
Ron L ockwood District #7
John Kucinski District #8

Kirstin Schilling ~ District #10

William Gilles District #14

Excused: Curt Kephart Administrative Coordinator
Bradley Lawrence Corporation Counsel

Those present

Chair called for public comment. Supervisor Purdy asked for the date of the next
EDC ad hoc meeting as there was confusion about the date. The date will be
determined and notices will be prepared and distributed.

Public comment

Chair called for public comments on the Consent Calendar items. The minutes of
7/10/06 had atypographical error on page 2 where the word should be “advise” and
not “advice”. Motion by Barkla/Purdy to approve items on the consent calendar as
follows:

a. Establish and approve agenda

b. Approve minutes of 7/10/06

c. Approve minutes of 7/17/06

d. Apprevemindtesof #28/06 (Strategic Planning - No quorum present)

e. 2006 Budget summaries for General Fund accounts

f. Accept UW-Extension Program Innovation Grant funds in the amount of $15,867
and amend 2006 budget

g. Accept grants funds for Child Passenger Safety Permanent Fitting Station and
amend 2006 Car Seat budget

h. Accept grant funds for First Breathe and create 2006 budget

I. Accept additional WIC grant funds and amend 2006 budget

Motion passed.

Consent calendar




Health Director Hodgson was present to address a request for approval to hirea
cleaning service at the Reproductive Health Office. The cost proposed was $225.00
per month with cleaning done weekly. Revenues from the Reproductive Health
Services would fund the work. Hodgson indicated it is required that the revenues be
used for Reproductive Health services. Motion by Purdy/Barklato approve hiring
Kevin Lacek for the cleaning service at $225 per month with funds from
Reproductive Health revenues. Motion passed.

Reproductive Health
cleaning contract

Committee discussed the request from Coroner Dzubay for compensation for
transporting a body. The County does not have any payment schedule for a service of
this type. Motion by Holst/Purdy to approve payment as requested at $20 per hour
and mileage reimbursement at $26.35 for atotal of $76.35 and refer back to the Law
Enforcement for policy recommendation on transport and a possible schedul e of
reimbursement. Motion passed.

Payment for
transport by Coroner

Committee reviewed and discussed a request for approval of Park Devel opment
Funds to construct a conservation dam in Nugget Lake County Park. The cost for the
project would be shared with the Land Conservation Department. Thiswas not a
2006 Park budget line item. The Land Conservation Committee, Land Management
Committee, and Parks Committee were all recommending that the funds be used for
this purpose. Motion by Barkla/Purdy to forward to the County Board for approval a
request to fund 33% of the cost of the conservation dam in Nugget Lake County Park
with Park Development Funds with an amount not to exceed $10,000. The Parks
Department will provide educational interpretive signage. Motion passed with Purdy
opposed.

Park Develop. Funds
for Nugget Lake
County Park

Review of the proposed Medical Examiner position description. For the committee’s
review the Coroner had revised the position description that had been reviewed by
the Law Enforcement Committee to offer the percentage of the frequency of the
duties and to include minor modification to the duties. Motion by L ockwood/Purdy
to refer back to Law Enforcement Committee for review and recommendation.
Holst, Purdy, Lockwood in favor. Mation failed. Motion by Kucinski/Gillesto
approve the position description dated 8/4/06. Motion passed with Purdy opposed.

Medical Examiner
position description

Supervisor Purdy suggested that arrangements be made for county board supervisor
training, possibly to include department managers, that would assist them in
understanding their role and responsibilities regarding employee management. The
training could be scheduled for atime in the future, possibly following the budget
process. The Administration Department will research the topic and report back to
the committee.

Personnel training




A C Kephart addressed with the committee two options for consideration that would
provide a pay grid for non-represented employee wages. The first option wasagrid
that offered Entry to Market in 4 steps. Movement through the grid required a
favorable performance evaluation and adjustments could be made by steps or as non-
base wage payment based upon pay-for-performance. Kephart also provided the
BCC 10-step Grid which reflected a 2.5% increase. Kucinski opposed a pay-for-
performance system. Motion by Barkla/ Gilles to accept the BCC Study Grade and
Step placements and the 10-Step Plan with the grid amounts to be determined. AC
Kephart will prepare costing for agrid that is adjusted in increments of .5% up to
2.5% and present for the 8/9/06 meeting. Motion passed. Purdy opposed.

Non-rep wage plan
and grid

Members discussed recommendations that had been forwarded to them from the
Shooting Range Committee and the Parks Committee that recommended that the
Shooting Committee should become a subcommittee of the Parks Committee. The
Shooting Range Committee would be dissolved and new members would be
appointed. Motion by Holst/Barklato amend the County Board Rules to transfer the
Shooting Range duties to the Parks Committee and forward legislation to the County
Board. Motion passed.

Shooting Range
transfer

Members reviewed conditions of an office space |ease agreement with the Village of
Ellsworth. If the property isleased, any necessary space improvements would be
negotiated up front. Motion by Barkla/Purdy to approve and authorize signatures to
an agreement with the Village of Ellsworth effective 8/1 to rent 1,100 square feet in
the Village Hall for aperiod of three years with two one year renewal options. This
lease shall include cleaning, refuse removal, utilities, and use of other spaces on
occasion with a 3% escal ation clause to be included in the agreement. Funds are to
come from the rents/lease fund. Motion passed.

L ease of space:
Village of Ellsworth

Motion by Barkla/Purdy to convene into closed session at 8:32 p.m. pursuant to
819.85(1)(c), Wis. Stats. for the purpose of considering employment, promotion,

Closed session:

compensation or performance evaluation data of any public employee over which the AC review/
governmental body has jurisdiction or exercises responsibility: AC annual employment
performance review and employment agreement; review department head agreement
performance evaluations for Librarian, Veterans Service Officer, Health Director/

Health Officer, Solid Waste Administrator, Land Management Administrator, and Dept. head
Park Superintendent. Roll call vote unanimously passed. evaluations
Barklawas excused. Barkla excused
Motion by Purdy/Holst to return to open session at 10:55 p.m. Roll call vote Open session
unanimously passed.

Motion by Holst/Purdy to refer back to the Solid Waste Committee the review of the Dept. Head

Solid Waste Director for defining and including goals for 2006 in the final review
form. Motion passed.

performance reviews

Motion by Purdy/Kucinski that the record state that the Administrative Coordinator’s AC Review
performance meets or exceeds standards. Motion passed.

There was no Administrative Coordinator’s report. AC report
Motion by Gilles/Lockwood to adjourn at 10:58 p.m. Motion passed. Adjourn




Wednesday, August 9, 2006 — 8:30 am.
County Board Room

STATE OF WISCONSIN OFFICE OF ADMINISTRATION
COUNTY OF PIERCE 2006-18

FINANCE AND PERSONNEL COMMITTEE MEETING MINUTES

The Pierce County Finance and Personnel Committee met in the County Board Room
of the Pierce County Courthouse, Ellsworth, WI. Chair Schilling called the meeting to
order at 8:40 am.

Meeting convened

The Chair acknowledged those present and established there was a quorum.

Establish quorum

Members present: Rich Purdy District #3
Paul Barkla District #5 (via Polycom)District
Ron Lockwood 7
John Kucinski District # 8
Kirstin Schilling District # 10
William Gilles District # 14
Jeff Holst District # 16
Also present: Cu!rt Kephart A_dmi nistrative Coort_:l.
Julie Brickner Finance & Budget Dir.

Those present

Chair called for public comment. Richard King, Jerry Granth, and Commander Roger
Chelberg, DAV Chapter 26, Menomonie, were present with a request to solicit funds
for akitchen at their Chapter headquarters so that they could be self-supporting.
Project cost projected at $35,000-$50,000. Pierce County is part of the Tri-county
Chapter that also includes Dunn and St. Croix counties. Their goal isto raise funds to
assist veterans and their families with financial aide or to fund other needs the veterans
may have. They proposed a contribution of $10,000 from Pierce County and indicated
their request was sent to Administrative Coordinator Kephart. Committee members
indicated they felt the improvement to the DAV headquarters was a worthy cause and
suggested that the gentlemen contact the Pierce County V SO to further explain their
proposal.

Public comment




AC Kephart and Finance & Budget Director Brickner provided a snapshot of County
finances based in part upon the audit that was completed the end of July. Several
observations were made: Designated fund balances were reviewed. The amount of
delinquent property taxes jumped in 2005. Undesignated funds decreased from $6.3
mil to $6.2 mil. Human Services funds and expenditures do not come through the
Finance & Personnel Committee, however, Brickner indicated those balances can be
provided for the Finance & Personnel Committee. An error at the State level resulted
in increased revenue collected from Pierce County salestax. The Human Services
deficit at the end of 2005 is $406,401. Public Health includes some County levy but a
large portion comes from State and federal sources. During the 2005 budget process
the County paid off the Home Care deficit from 2004. The Highway Department
started 2005 with reserve balances of $2,286,547 and ended at $497,676 after
purchasing a substantial amount of equipment. Contingency fund balance was
reviewed. Highway Commissioner Christopherson inquired about the status of the
$100,000 that had been held back from their 2005 appropriation and was advised that it

Genera Financial
update

Genera Financial

mai ntenance (painting and mowing) in the amount of $112,800, and reconstruction in
the amount of $346,069. Purdy commented that some County roads are so close to
each other and inquired as to whether there was a way to turn some back to the
townships.

had been returned to the General Fund. Update cont.
Highway Commissioner Christopherson and Accounting Manager Lundgaard made a Highway Dept.
PowerPoint presentation on Highway Department priorities. Their goal wasto give the priorities
committee a snapshot of the Highway Department’s responsibility toward

transportation, the update of the current highway system, maintaining the condition of

the system and the level of funding to maintain the existing level of service.

The Commissioner explained that the 15% reduction means they need to reduce the Highway Dept.
appropriation by $437,458. Reductions proposed included a reduction in routine reductions

Human Services Director Bicha and Business Manager Robole distributed a chart
identifying proposed budget reductions in the amount of $247,033 and indicating the
priority of each possible cut. There was discussion about mandated services and how
the State support of those mandates continues to dwindle. Gilles inquired as to whether
all mandated services needed to be provided by the County. Bichaindicated the
majority of the services could be contracted, however, private service is not always
cheaper and there may not be private sector businesses available to provide the service.
There are also labor issues with regard to existing collective bargaining agreements.

Human Services
priorities

Proposed reduction within the Child Support budget identified reductions in staff in the
amount of $10,031. The staff reduction was proposed as a consideration only if
absolutely necessary.

Child Support
reductions and
priorities




The Office on Aging proposed total reductions in the amount of $23,588. The proposal
included reduction in staff hours, transportation grant match, equipment repair, and
insurance coverages, and the elimination of the volunteer recognition program and bus
garage rental.

Aging reductions
and priorities

Bicha offered suggestions for general County cuts that included reducing office hours

General County

it would result in prisoner boarding and transportation costs in the amount of
$1,204,050.

The second proposal recommended downsizing the department by 9 positions for a
savings of $735,300. Thiswould result in aloss of revenue, and areduction in
services, alowing the department to only answer emergency calls. Sheriff indicated
these reductions would not be efficient use of funds and downsizing would create
internal havoc, equipment would become outdated and crime would increase. The
Law Enforcement was recommending status quo of the funding, including approval of
the department’s new position requests.

during holiday seasons, early retirement incentives, an energy audit, and several reductions
general Human Service program modifications.

Sheriff Muhlhausen, Chief Deputy Gulbranson and Administrative Assistant Sostrom Sheriff’s Dept.
addressed the Sheriff’s Department proposals. The first proposal including closing the reductions and
Jail at a projected savings of $502,000 in personnel and operations expenses, however, priorities

Sheriff’s Dept. cont.

Health Director/Health Officer Hodgson addressed the Public Health Department
reductions and priorities. Hodgson indicated the department reduction proposals
ranged from 15% down to 5%. The 15% reduction equaled $109,030. Proposals
included elimination of the Jail Nurse position (transfer to Sheriff’s Department),
elimination of employee health program, Fair Booth, Healthcheck program, Foot Care
clinics and the EImwood and Plum City Office sites. The department also proposed the
use of B-3, Reproductive Health and Prenatal Care Coordination program reserves,
reduction of staff training and a decrease in the 2007 County appropriation for the
Home Care Program. Hodgson also offered several general cost saving ideas.

Public Health Dept.
reductions and
priorities

Committee members commended Hodgson for the fine presentation.

Recess for lunch.

Lunch

Committee continued going through department program worksheets and 15%
reductions. Motion by Barkla/Purdy that the Sheriff’s Department proposal be referred
back to the committee with the committee coming back with their recommendations as
to how the budget can be cut. Motion passed.

Reductions and
priorities

(Barklanot available

by phone)




AC Kephart addressed the Administration reduction proposals. Recommendations
included reducing the AC position to .8 FTE, discontinue post-offer physical, place
smaller position vacancy ads, limit the number of screening committees called for
position vacancies, and eliminate the Health Fair. Discontinuing the lease withM & |
Bank would reduce expenditures by $54,000.

Clerk of Court Feuerhelm presented the department’s proposed reductions. The
elimination/reduction of lineitems for juries and count appointed counsel was
suggested because these expenditures can vary greatly. The other proposal was
reduction in staff hours.

Register in Probate Claflin stated all programs in the department are mandated and she
could only offer staff reduction. She would like to pursue further the collection of fees
for public defenders and other services provided through the office.

Corporation Counsel’s Office proposed 5 options for reductions. The Committee
accepted Option #1 which reduces operating costs by $3,000.

Administration

Clerk of Court

Probate

Corporation Counsel

County Clerk Feuerhelm suggested the elimination of Directories or possibly
generating revenue by soliciting advertising to be included in the Directories. Other
proposals included elimination of the Switchboard and the transfer of the Veteran’s
Graves program to another department.

District Attorney/Victim Witness reductions would require reduction in staff or staff
hours.

Economic Development Corporation is appropriated $36,400 and received a 7% fee for
management of the Revolving Loan Fund. Committee approved a 15% reduction in the
2007 appropriation.

Emergency Management’s proposal included atotal of $5,760 in reductionsin
operational expenses from EM, LEPC and EMS. The committee accepted the
reductions as proposed at $5,760.

The Fair Department indicated their reductions would require cuts in the operating
budget in the amount of $1,811. No cuts were recommenced.

County Clerk

DA/Victim Witnhess

EDC

Emergency
Management

Fair

Information Services proposed a number of reductions in operations and capital outlay.
(Barklareturned by Polycom). Committee approved reduction of $9,470 GCS
\Warranty, $16,000 Specia Projects, and $7,000 for faxes/copiers.

Information Services

Land Conservation proposed reductionsin Outlay, Cost Sharing, PL556 Maintenance
and Personnel for atotal of $67,597 (Barklalost from Polycom). Committee approved
all of the reductions recommended.

Land Conservation




Land Management proposed reductions of 15% in the amount of $70,000. Reductions
included adjustments to Professional Services (Planning), Professiona Services (GIS),
Road Repair (Surveyor), and Office Equipment (Zoning). Motion by Holst/L ockwood
to accept the recommended reductions in the amount of $70,000, less $102, with the
Smart Growth fundsto rollover. Motion passed.

Land Management

Library proposed reductions totaling $15,343, or 3.74% of the budget. The Library
reduction proposal was referred back for further review and explanation.

Parks proposed reduction of $27,343 through reducing capital outlay for Campgrounds
and Picnic Area. The committee accepted the proposed reductions.

Register of Deeds suggested some increase in fees and the reduction of staff. The
proposal was referred back to the Register of Deeds for further research asto a
possible decrease in revenues for 2007.

Recycling proposed a number of reductions including repair and maintenance,
professional services, operating supplies, advertising, refuse collection, training and
conferences, capital equipment and improvements and miscellaneous, al totaling

Library

Parks

Register of Deeds

combining the part time Extension Secretary position with the Fair Secretary position.
Committee accepted the proposal to reduce supplies and expenses by $7,550 and part
time staffing by $33,075.

\/ eterans Service proposed reducing personnel and operating costs as well as
increasing revenue. No action was taken.

Recyclin
$135,849. There was discussion that User Fees might be considered to fund replacing yeing
the baler. The committee accepted the proposed reductions as presented.

Clean Sweep proposed reductionsin labor, professional services, printing and Clean Sweep
duplication, postage and box rent, and refuse collection. The committee accepted

proposed reductions in the amount of $16,100.

Solid Waste proposed reductions in the amount of $4,187. No cuts were necessary as Solid Waste
the reduction was accomplished through the other two budgets from the department.

Treasurer proposed operation expense reductions in the amount of $1,000 and staffing

reductions. Committee accepted the proposed reduction of $1,000 in operating Treasurer
EXpenses.

Property Lister offered a staff reduction from 40 to 35 hours per week. Committee

accepted the proposed reduction in the amount of $4,730. Property Lister
UW Extension proposed reductions totaling $45,345. There was discussion of UW Extension

Veterans Service




IAC Kephart provided a brief summary of costing for proposed 2007 non-represented
employee wage adjustments. The cal cul ations were based upon accepting the new
grade placements from the BCC market study. He stated increases were roughly
$15,000 per each ¥2% of increase.

Pittman arrived.

Motion by Purdy/L ockwood to defer until the next meeting discussion and action on
supervisor’s proposed 2007 budget priorities. New personnel requests will be acted
upon during future budget discussions. Motion passed.

Meeting dates: August 21 at 6:00 am. for additional review and discussion of budget
reductions for Highway, Human Services, Public Health and Sheriff’s Department, as
well as other reduction proposals.

At the September 11t meeting Auditor Steve Tracey will be asked to provide the
Audit Report and Management L etter.

Motion by Gilles/Lockwood to adjourn at 3:25 p.m. Motion passed.

Non-rep wage
costing

Deferred action

Meeting date

Future agenda items

Adjourn



file:///I|/Pirece%20WEB%20Minutes/Finance%20&%20Personnel/Agendas%20&%20Minutes/Joint%20Minutes/Joint.Fin%20&%20Pers.Agendas.Minutes.htm
file:///I|/Pirece%20WEB%20Minutes/Finance%20&%20Personnel/Agendas%20&%20Minutes.main.htm

Approved 9/11/2006

FINANCE AND PERSONNEL COMMITTEE MEETING
Monday, August 21, 2006 — 6:00 p.m.
County Board Room

STATE OF WISCONSIN OFFICE OF ADMINISTRATION
COUNTY OF PIERCE 2006-19

The Pierce County Finance and Personnel Committee met in the County Board
Room of the Courthouse, Ellsworth, WI. Chair Schilling called the meeting to
order at 6:00 p.m.

M eeting convened

The Chair acknowledged those present and established there was a quorum.

Establish quorum

Members present: Ron Lockwood District #7
Kirstin Schilling District #10
Rich Purdy District #3 - Polycom
Paul Barkla District # 5 - Polycom
Jeff Holst District #16
John Kucinski District #8
\William Gilles District #14
Also present: Julie Brickner Finance & Budget Dir.
Excused: Curt Kephart Administrative Coord.
Brad Lawrence Corporation Counsel
Others present: Skog, Bicha, K. Hass,
Huppert, Christopherson,
Hodgson, Muhlhausen,
Sjostrom, T. Gunderson
Ben Plunkett District #4
Jm Camery District #2

Those present

Chair called for public comment. None.

Public comment

Motion by Barkla/Purdy to approve the items on the consent calendar as follows:
a. Establish and approve agenda

b. Approve minutes of 8/7/06

c. Approve minutes of 8/9/06

d. Treasurer’sreport with balances in the amount of $20,892,424.37

e. Create TRaCS Grant budget and accept $45,000 in funds.

Motion passed.

Consent calendar

Motion by Barkla/Purdy to table discussion on the St. Croix Valley Drug Task
Force budget until Law Enforcement Chair Kucinski arrives. Motion passed.

St. Croix Valley
Drug Task Force




Information Services Director Huppert presented a request for a County credit
card. She stated that in the past month she encountered 3 instances where credit
card purchase was the only option. She has used her personal account but that
causes problems with tax exempt status and reimbursement. Committee discussed
whether a card should be approved for the IS Department or one for use by the
entire County. Finance & Budget Director Brickner recommended getting one
card for use by the entire County and noted that the County could be eligible for
cash back on purchases depending upon the card company selected. Motion by
Barkla/Purdy to approve application for a County credit card and to designate
Brickner asthe individual responsible for the card. Finance & Budget Director
Brickner and Information Services Director Huppert will research cards and
options and make the selection. Motion passed.

Credit card

Credit card, cont

Human Services Director Bicha addressed a request for out-of-state travel for an
IAODA Counselor with the full cost of the training covered by the initiative with
the exception of the Counselor’s wages. Motion by Barkla/L ockwood to approve
request to pay salary for Counselor Holden and authorize for out-of-state travel for
training. Motion passed.

Out-of -state travel
request

Holst arrived.

Proposed modification to the Office on Aging staffing plan was addressed by
Human Services Director Bicha and Office on Aging Supervisor Hass. The
revisions will delete the .8 FTE Administrative Assistant position and increase
the .5 FTE Accounting Assistant position to FT 35 hrs per week. Savings will
amount to roughly $9,000 per year. Office on Aging will pick up $16,000 in their
allocation by transferring the Commodities Clerk to the Office on Aging. Motion
by Barkla/Purdy to adopt the revised the staffing plan. Motion passed.

Officeon Aging
Staffing Plan

Land Management Committee member Holst addressed the department’s request
to amend §8237-6 of the Pierce County Code. He indicated the action will clean
things up and make them more understandable so that only “buildable” lots are to
be considered for purposes of determining the type of land division. He stated
there had been no public opposition at the Public Hearing. Motion by Barkla/
Holst to approve amendment to 8237-6 of the Pierce County Code and
recommend adoption by the Pierce County Board of Supervisors. Motion passed
with Purdy abstaining.

Amend
§237-6 of the
Pierce County

Code

Motion by Barkla/Purdy to defer action on the 2007 budget proposal from the
Sheriff’s Department until they receive a recommendation from the Law
Enforcement Committee. Motion passed.

2007 Sheriff’s
Dept. budget

Kucinski, Gilles and Plunkett arrived.




Finance & Budget Director Brickner provided general budget information and
stated that the preliminary information had indicated the levy can increase
$418,000 over last year, however, health insurance premiums are being increased
by 12% and bargaining contract settlements allow for 3% wage adjustments for
2007. Itisanticipated that interest rates will increase for 2007, however, fuel
costs were also increasing. Brickner stated that budgets are due in Administration
by 9/22 and once the departments have submitted their budgets the final figures
will be available so that the committee can determine whether budget cuts need to
be made and the amount of the cuts.

General
budgeting
information

Committee members discussed the proposed budget reductions submitted by
Purdy. While the members did not all necessarily agree with all of Purdy’s
recommendations, they agreed that the list should be distributed to the department
heads and county board supervisors. Purdy suggested that the supervisors of
departments may want to take advantage of the spreadsheet that he created for the
document and offered to make it available for anyone who was interested in
forwarding their recommendationsin that format. Any cutsthey may propose

should be made available to the committee or Administration by the 9/11 meeting.

Purdy’s reduction
proposals
Purdy’s proposals
cont.

The question was raised as to whether the Committee intended to meet
individually with each department to discuss their preliminary 2007 budget
proposal. Motion by Barkla/Holst that between now and 9/22, the Administrative
Coordinator, Finance & Budget Director Brickner and standing committee chairs
meet with departments to come up with recommendations for budget reductions.

These meetings would be instrumental in assisting the Administration Department
in gathering the most compl ete budgeting information to be used to compile the
preliminary 2007 expenditure and revenue totals.

Motion passed.

Preliminary draft
budget review

There was discussion as to whether the Committee wished to proceed to examine

Defer action on

had forward to the Finance and Personnel Committee the requested 15% reduction
proposal but recommended against its adoption. The committee had been split on
a proposed budget that would include a 3% increase and another proposal that
would freeze the budget.

the program priorities, proposed budget reductions and reduction impacts for the proposals
Human Services Department, Highway Department, Public Health Department

and Sheriff’s Department. Motion by Purdy/Barklato defer action on these

proposals until the next meeting.

Committee stated they were awaiting an updated budget proposal from the Law LE revised
Enforcement Committee. Law Enforcement Chair Kucinski said their committee proposal

Camery arrived.




There was alengthy discussion involving possible methods for budget
containment. Sheriff Muhlhausen addressed his proposal to hire 2 positionsin
dispatch, offsetting the cost with the reduction in overtime.

The Sheriff agreed to come back with an updated proposal that would contain
something in the 3% - 5% or even 10% reduction. Discussion as to whether
Human Services, Highway and Public Health departments should also be offered
the opportunity to return with reduction proposals of less than 15%. Motion to
defer action failed with Purdy voting yes and Lockwood, Gilles, Holst and
Kucinski voting no.

brainstorming suggestions that had been compiled by AC Kephart. Motion by
Purdy/Holst to accept the results and forward a copy to all departments. Motion
passed.

Motion by Barkla/Purdy to accept 2007 recommended budget cuts as presented Accept budget
for Human Services, Public Health and Highway with the understanding that they reductions as
might change. There will be more discussion on the previously reviewed general presented
proposed cuts that were reviewed on 8/9. Motion passed.

Motion by Barkla/Purdy to remove from the table the St. Croix Valley Drug Task | Remove from
Force budget and funding. Motion passed. table
Sheriff Muhlhausen addressed the proposed St. Croix Valley Drug Task Force St. Croix Valley
grant budget stating it is atri-county effort and it is Pierce County’s turn to Drug Task Force
administer the grant. Thereis no County levy money in this budget. Kucinski budget
stated he has raised the question as to whether the County should accept the

administration of the grant if it requires a County employee to spend a

considerable amount of time on the project. There was discussion as to whether

the County Investigator needed to perform the grant activities or if someone else

on staff could do it. Motion by Barkla/Lockwood to accept the St. Croix Valley

Drug Task Force grant in the amount of $90,025 and create the budget. Motion

carried. Kucinski and Purdy opposed.

There was a brief discussion of the results of the Board member’s budget Budget

Brainstorming

available and will be provided to members. If there are questions or concerns, Mr.
Moore will be scheduled to appear at afuture meeting.

The 2005 Audit Reports are available and will be distributed with materials for the
9/11 meeting when Mr. Tracey is scheduled to appear to review the report with the
committee.

Motion by Barkla/Purdy to defer action on 2007 non-represented employee wages | 2007 non- rep
until 9/11. Motion passed. wages
Chair Schilling made several announcements. The ICM Quarterly Report is Quarterly

Financial Report

2005 Audit
Reports




Committee members were in agreement that draft meeting minutes will continue Distribution of
to be provided to them and they will have adequate time after they receive them to | meeting minutes
forward comments or corrections to the minute-taker. Following their opportunity
for review the minutes will be put onto the web site and noted as a draft.

Following their approval at the next meeting the minutes will be officially adopted
and considered final.

Early deadline of 8/31 for agendaitems for the 9/11 meeting. Early deadline

Meeting dates set for 9/11 and 9/25 at 6:30 p.m. Budget review is scheduled for Meeting dates
Monday, October 2 at 8:30 a.m.

Motion by Holst/Barklato adjourn at 8:08 p.m. Motion passed. Adjourn
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APPROVED 9-25-06

APPROVED MINUTE OF FINANCE AND PERSONNEL COMMITTEE
Monday, September 11, 2006 — 6:30 p.m.
County Board Room

STATE OF WISCONSIN OFFICE OF AMINISTRATION
COUNTY OF PIERCE 2006-20
The Pierce County Finance and Personnel Committee met in the County Board Room of the Meeting convened

Pierce County Courthouse, Ellsworth, WI. Chair Schilling called the meeting to order at 6:34
p.m.

The Chair acknowledged those present and established there was a quorum. Establish quorum
Members present: Rich Purdy District #3 Those present
Paul Barkla District #5
Kirstin Schilling District #10
Ron Lockwood District #7
John Kucinski District #8
Excused: Jef_f !—|o|st _ D?str?ct #16
Also present: William Gilles District #14
Curt Kephart AC
Bradley Lawrence Corporation Counsel
Ben Plunkett District #4
Chair Schilling called for public comment. Monica Laust from Prescott, Pat Rynda, from Public comment

Prescott, Joe Traynor, from Plum City, Bob Larson, from Plum City, and Delvina Larson,
from Plum City, each commented with regard to the budget issues and the impact upon
Human Services. They generally noted that they understand the difficult position the County
isin and that the County Supervisors have difficult financial decisionsto make, but that
money spent on human services is money well spent, that money is better spent on people than
things, that the services received from Human Services are not luxury, but survival, that the
County should be creative so families do not lose services, and that the County should
consider other ways of increasing revenue rather than cutting services.




Motion by Barkla/Holst to approve consent calendar items as follows:

a. Establish and approve agenda
b. Approve minutes of 8/21/06

Purdy recommends a minor revision to the minutes on p.3 under the
topic "Purdy’s proposals cont.” to be consistent with his intentions as
follows. “Purdy suggested that the supervisors of departments may
want to take advantage ...”. Motion by Barkla/Holst for afriendly
amendment to include the minor revision. No objections. Motion to
approve Consent Calendar with the friendly amendment passes.

Consent Calendar

Consent Calendar cont’d

Motion by Barkla/Purdy to table the Wellness Advisory Committee issue. Motion passed.

Wellness Advisory
Committee

Steve Tracey of Tracey and Thole, S.C., Pierce County’s auditors, went through the Audited
Financial Statements and Supplementary Information for the year ended December 31, 2005.
The County is on a“fund accounting” system, and reported that thisis the third year of using
GASB 34 reporting, which isrequired for local units of government. Asthisisthethird year
using GASB 34 reporting, trends should now start appearing. He commented that a 25-30%
range is recommended for the undesignated general fund to annual expenditures ratio.
Further, that during 2005, the General Fund went up from $11,181,428 to $11,856,986, which
he considered good. He also commented that the health insurance fund amount was strong.
He recommended that the Committee review the “Management’s Discussion and

Analysis’ (pp. i to x of thereport). A Management Letter has not been issued yet, and will
come when the Compliance Audit isissued. They will be finishing the Compliance Audit
between now and October.

2005 Financial Audit

Committee considered the purchase of afleet vehicle. Many departments had not budgeted
for the increase in mileage re-imbursement and a third motor pool vehicle will reduce
dependence on employee use of personal vehicles. AC Kephart indicated that only one bid
had been received for a used Chevrolet Impala with approximately 26,000 miles, at anet price
of $14,900. Moation by Purdy/Barklato reject al bids. Motion passed. AC Kephart was
directed to look into purchasing a new vehicle on the basis of the State purchasing contract.

Automotive bids

Committee considered the request of the Department of Human Servicesin using two vehicles
as fleet vehicles. Theinterest isin an effort to save county costs for the human services, and
reducing the need for staff to use personal vehicles when transporting clients for work
purposes. The two vehicles would be from Pierce Transportation, Inc., through the Office on
Aging, where the vehicles have previously been used for transporting clients. They are a 2002
Chevy Venture mini-van with 45,000 miles, and a 2001 Chrysler mini-van with over 70,000
miles. Pierce Transportation, Inc. no longer uses these vehicles, and rather than sell them,
have agreed to allow them to be leased to the Department of Human Services. The cost of
using the two vehicles would save the department approximately .08 miles for every mile
driven. The Committee acknowledged that it is possible the vehicles could be placed into the
general motor pool, or the Human Services motor pool, or they could be sold. AC Kephart
recommended that Human Services be allowed to use the vehicles for atest period of time,
with areport back by the end of the year. Motion by Purdy/L ockwood, that Human Services
be allowed to use the vehicles as requested on atrial basis until the first of the year, and it can
be discussed at alater time the permanent decision on the status of the vehicles. Motion

Vehicles for Human
Services




Kephart indicated that the Bjorklund 10-Step grid is the baseline. Motion by Holst/Barklato
recommend to the full board adjusting the BCC 10 Step (Option 1) Plan baseline grid and
approve an increase of 1% as set forth in Costing Worksheet 7c, to be implemented 1-1-07,
with step increases if the employee meets necessary standards. Motion carries with Purdy
opposed.

passed. Vehiclesfor Human
Services
cont’d
At the August 7, 2006 Finance and Personnel meeting the Committee accepted the BCC Study | 2007 Wage adjustments
Grade and Step placements and the 10-Step Plan with the grid amounts to be determined. AC for non-represented
Kephart had available costing options for increases adjusted in increments of .5% up to 2.5%. employees

On June 19, 2006 the Finance and Personnel Committee approved the reclassification request
of Corporation Counsel Confidential Legal Secretary as presented, from Confidential Legal
Secretary (Grade 8) to Paralegal (Grade 11) effective 1-1-07. Subsequently, on August 7,
2006 the Finance and Personnel Committee approved the use of the BCC 10 Step Plan grid
effective 1-1-07. Thereforeit is necessary to take action to change the Paralegal from the
current non-represented 10 Step pay grid to the BCC 10 Step pay grid. The Committee
considered the information received from BCC with regard to the Paralegal position, pursuant
to direction given at the July 7, 2006 Finance and Personnel Committee meeting. Motion by
Purdy/Barklato set the Grade for the Paralegal position on the BCC 10 Step pay grid at Grade
16, effective 1-1-07. Motion passed.

Establish Grade for
Paralegal position

Motion by Barkla/LLockwood to take Wellness Advisory Committee issue off the table.
Motion passed. Administration is requesting that the Wellness Advisory Committee be
created to serve in an advisory (not policy making) capacity. AC Kephart informed the
Committee that the proposed composition of the Committee will include the Union President
or arepresentative from each of the 6 bargaining units, one non-represented individual, and
one elected official, and further that the Insurance Coordinator, Personnel Coordinator, Third
Party Administrator insurance representative, Administrative Coordinator and the Corporation
Counsel will serve as ex officio advisors. The Mission of the Committee isto advise the
Personnel Committee on how to structure health insurance packages and on how else the
County can encourage and/or provide other health insurance plan programs or policiesto
improve health of the employees. Motion by Barkla/Holst to approve the Mission. Motion
carries with Kucinski opposed. Motion by Barkla/LLockwood to approve creating the Wellness
Advisory Committee and its composition. Motion passed with Kucinski opposed.

Wellness Advisory
Committee

Wellness Advisory
Committee

cont’d

Motion by Barkla/Holst to amend the agenda, item #10, asfollows. “Committee will return to
closed open session and take action on closed session items, if required.” Motion passed.

Amend Agenda




Motion by Barkla/Purdy to convene into closed session at 8:57 p.m. pursuant to:

819.85(1)(c), Wis. Stats. for the purpose of considering employment, promotion,
compensation or performance data of any public employee over which the governmental body
has jurisdiction or exercises responsibility: Paralegal position compensation; and

819.85(1)(f), Wis. Stats. Considering financial, medical, social or personal histories of
disciplinary data of specific persons, preliminary consideration of specific personnel problems
or the investigation of charges against specific persons, except where par. (b) applies, which if
discussed in public, would be likely to have a substantial adverse effect upon the reputation of
any person referred to in such histories or data, or involved in such personnel problems or
investigations: Parks employee and Emergency Management employee leave of absence
request

and 819.85(1)(e), Wis. Stats. for the purpose of deliberating or negotiating the purchasing of
public properties, the investing of public funds, or conducting other specified public business,
whenever competitive or bargaining reasons require a closed session: M & | Bank Building.
Motion passed.

Closed Session:

Paralegal compensation

Parks employee and
Emergency Management
employee leave of absence
requests

M& | Bank Building

Motion by Barkla/Purdy to return to open session at 10:00 p.m. Roll call vote unanimously
passed.

Open session

Motion by Kucinski/Purdy that the Corporation Counsel Paralegal be assigned to Step 2 of the
BCC 10 non-represented pay grid effective 1-1-07. Motion passed.

Paralegal Compensation

Motion by Purdy/Barklato approve aleave of absence for Parks employee commencing
September 19, 2006 through September 25, 2006 (6 weeks from the 8-15-06 “Health
Insurance Claim” form) and furthermore to authorize up to an additional 6 weeks, through
November 6, 2006 (12 weeks total from 8-15-06), with appropriate supplementary medical
support, subject to review and confirmation by the Administrative Coordinator. Motion
passed.

Parks employee leave of
absence

Motion by Barkla/Purdy to approve aleave of absence for Emergency Management employee
beginning effective approximately October 26, 2006 through January 2, 2007 with a portion of
the time unpaid. Motion passed.

Emergency Management
employee leave of absence

AC Kephart passed out “Pierce Notes.” The County Board Chair, 18t Vice-Chair and 2" Vice-
Chair will be meeting with the Department Heads on Wednesday, September 13, 2006 to
discuss the Strategic Planning process and the budget. Current budget reductions will change
the way Pierce County does business.

AC’sreport

No specific future agenda items were identified.

Future agendaitems

Meeting dates: Next regular meeting 9/25 at 6:30 p.m.

Meeting dates

[Motion by Holst/Barklato adjourn at 10:08 p.m. Motion passed.

Adjourn
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APPROVED MINUTES OF FINANCE AND PERSONNEL COMMITTEE
Monday, September 25, 2006 — 6:30 p.m.
County Board Room
STATE OF WISCONSIN OFFICE OF ADMINISTRATION

COUNTY OF PIERCE 2006-21

The Pierce County Finance and Personnel Committee met in the County Board room of the
Pierce County Courthouse, Ellsworth, WI. Chair Schilling called the meeting to order at 6:30 p.
m

M eeting convened

The Chair acknowledged those present and established there was a quorum.

Establish quorum

Members present: Rich Purdy District #3
Paul Barkla District #5
Ron Lockwood District #7
John Kucinski District #8
Kirstin Schilling District #10
William Gilles District #14
Also present: Jeff Holst District #16
Curt Kephart AC
Julie Brickner Finance & Budget  Director
District # 15
Jerry Kosin Highway Comm.
Ross Christopherson HS Director
Reggie Bicha

Those present

Chair Schilling called for public comment. Mary Abel, Plum City, spoke regarding the
preliminary 2007 budget. She stated she has 2 special needs children and services from the
State have been reduced. She and her family must rely upon some County services and she
doesn’t know what else her family will do if County budget cuts affect her family.

Public comment

Motion by Barkla/Purdy to approve consent calendar items as follows:

a. Establish and approve agenda

b. Approve minutes of 9/11/06

C. Treasurer’sreport with fund balances as of 8/31/06 in the amount of $16,093,775.45
d. Accept Homeland Security Grant in the amount of $24,800

Consent Caendar

Motion passed.




Review and discussion of bids received for sale of the El Paso Highway Shop. Commissioner
Christopherson addressed the process followed in letting bids stating the Highway Committee
had accepted the appraised value of $22,000. Three bids were received. Holst questioned
whether any consideration would be given to the EI Paso Community Club for their civic
involvement. He stated he would like to see them given some consideration since they put
money back into the area. Gilles stated he didn’t know if the Community Club has plans asto
what they would do with the property.

Motion by Kucinski/Holst to reject al bids. Barkla, Gilles, Schilling opposed. Lockwood
abstained. Motion failed.

Motion by Barkla/Schilling to reconsider. Motion passed with Kucinski opposed.

Motion by Purdy/Barklato realize there are other possible uses for the property and they would
like to investigate other options. Motion passed.

Sale of El Paso
Shop

L ockwood and
Plunkett arrived

El Paso Shop cont.

Finance & Budget Director Brickner and AC Kephart provided each member with a
preliminary 2007 Budget book, explaining that each book contained proposed budgets,
projected revenues, capital equipment requests, new positions, and capital improvement plans
and 5-Y ear plansif they had been turned in.

Committee members were also presented with a 2007 budget overview based upon all of the
budget information that had been submitted by the September 22nd deadline. The information
provided them with examples of two property tax operating levy options. Option #1 would
maintain the county tax levy freeze at $12,441,858 by reducing some combination of personnel,
programs, capital equipment/improvements, or special projects by $1,758,640. Option #2 The
County would increase the levy by the net construction rate of 3.366%, allowing for atax levy
of $12,860,650. The 2007 proposed budget would need to be cut by $1,339,848.

Preliminary
budget review

Committee had a lengthy discussion regarding the budgets presented from the departments.
They also discussed the impact and outcome of their earlier directive to the departments and the
committees regarding the 15% budget reductions for 2007. Some departments and committees
had complied while others had not. There were numerous questions raised about individual
budgets.

Future budget meeting dates. 10/2/06 from 4:00 p.m. — 9:00 p.m. A tentative backup date was
set for 10/4/06 from 4:00 p.m. — 7:00 p.m.

Budget meeting
dates




Chair Schilling announced there will be no closed session because the Administrative
Coordinator’s employment agreement is not ready for their action pending review by
Corporation Counsel. Chair also reported that she and Holst have met with Administrative
Coordinator Kephart regarding his evaluation.

Motion by Barkla/Gilles to defer indefinitely review of AC Kephart’s employment agreement.
Motion passed.

Closed session

Future meeting dates. 10/16/06 at 6:30 p.m. and 10/30/06 at 6:30 p.m. Meeting dates
AC report: Kephart provided a brief handout of the previously proposed budget cuts. He also AC Report
provided a summary of his attendance at the recent WCA Conventionin LaCrosse. He

announced he, Chair Schilling, First Vice-Chair Barkla and Second Vice-Chair Kosin met with

department heads at the 9/13 department head meeting.

Future agenda items. Barkla noted the committee hasn’t addressed the issue of what should be | Future agenda
in the reserve fund. Kephart stated thisinformation will be made available in the middle of items
next month. It will also include the status of the Contingency fund.

Motion by Barkla/Gilles to adjourn at 8:10 p.m. Motion passed. Adjourn
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COUNTY OF PIERCE

Monday, October 2, 2006 — 4:00 p.m.
County Board Room

STATE OF WISCONSIN

APPROVED MINUTES OF FINANCE AND PERSONNEL COMMITTEE

OFFICE OF ADMINISTRATION

2006-22

The Pierce County Finance and Personnel Committee met in the County Board
Room of the Pierce County Courthouse, Ellsworth, WI. Chair Schilling called
the meeting to order at 4:07 p.m.

M eeting convened

The Chair acknowledged those present and established there was a quorum.

Establish quorum

Members present:

Also present:

Rich Purdy

Paul Barkla

Ron Lockwood
John Kucinski
Kirstin Schilling
William Gilles
Jeff Hol st

Curt Kephart

Julie Brickner
Steve Tracey
Caralynn Hodgson
Neil Gulbranson
Kim §jostrom
Reggie Bicha
Donna Robole
Ross Christopherson
Laurie Lundgaard
Ed Hass

Greg Andrews

Jim Reichert

Eric Anderson

District #3
District #5
District #7
District #8
District #10
District #14
District #16
Admin. Coord.
F & B Director
Auditor

PH Director
Chief Deputy
Admin. Assist.
HS Director
HS Bus. Man.
Hwy Comm.
Hwy Off. Man.
UW Extension-
Resource Agent
UW Extension- Ag
Agent

Citizen

Presc. Journal

Those present

Chair Schilling called for public comment. There was none.

Public comment




Motion by Barkla/Purdy to approve consent calendar items as follows:
a. Establish and approve agenda, and
b. Approve minutes of 9/25/06.

Motion passed.

Consent calendar:
Agenda
Minutes

Supervisor Lockwood arrived at 4:18 p.m.

Lockwood arrived

Caralynn Hodgson, Public Health Director presented the proposed 2007 Public
Health budget and answered questions. Deferred for further action.

Public Health budget

Supervisor Gilles arrived 4.47 p.m. Gilles arrived
Neil Gulbranson, Chief Deputy Sheriff presented the proposed 2007 Sheriff Sheriff budget
budget and answered questions. Deferred for further action.

Recess at 5:35 p.m. for supper. Recess

M eeting reconvened at 6:05 p.m. Reconvene

Ross Christopherson, Highway Commissioner presented the proposed 2007
Highway budget and answered questions.

Highway budget

Recess at 7:07 p.m. for a short break.

Recess

Meeting reconvened at 7:15 p.m.

Reconvene

Extension Educator Ed Hass presented the proposed 2007 Ag/Extension budget
and answered questions. A determination was made that the Ag/Extension
proposed budget included figures that were not reflected in the numbers before
the committee. Agreement was established on the proposed budget for Ag/
Extension. No further action required.

Ag./Ext. budget

Human Services Director Reggie Bicha presented the proposed 2007 Human
Services budget and answered questions. Deferred for alter action.

Human Services
budget

Motion by Lockwood/Gilles to adjourn the meeting at 8:33 p.m. Motion passed
with Holst voting no.

Adjourn
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Wednesday, October 4, 2006 — 4:00 p.m.
County Board Room

APPROVED MINUTES FINANCE AND PERSONNEL COMMITTEE

STATE OF WISCONSIN OFFICE OF ADMINISTRATION
COUNTY OF PIERCE 2006-23

The Pierce County Finance and Personnel Committee met in the County Board
Room of the Courthouse, Ellsworth, WI. Chair Schilling called the meeting to
order at 4:06 p.m.

Meeting convened

The Chair acknowledged those present and established there was a quorum.

Establish quorum

Members present: Rich Purdy District #3
Paul Barkla District #5 — Polycom
Ron Lockwood District #7
John Kucinski District #8
Kirstin Schilling District #10
William Gilles District #14
Jeff Holst District #16
Also present: Curt Kephart Admin. Coordinator
Julie Brickner F & B Director
Don Rohl District # 11
Jerry Kosin District #15
Mel Pittman District #17
Reggie Bicha HS Director
R. Christopherson Hwy Commissioner

Those present

Chair called for public comment. None.

Public comment

Motion by Holst/Kucinski to convene into closed session at 4:07 p.m. pursuant to
819.85(1)(c), Wis. Stats. for the purpose of considering employment, promotion,
compensation or performance evaluation data of any public employee over which
the governmental body has jurisdiction or exercises responsibility, and 819.85(1)
(f), Wis. Stats. for the purpose of considering financial, medical, social or persona
histories or disciplinary data of specific persons, preliminary consideration of
specific personnel problems or the investigation of charges against specific persons
except where 819.85(1)(b), Wis. Stats. applies, which, if addressed in public,
would be likely to have a substantial adverse effect upon the reputation of any
person referred to in such histories or data, or involved in such personnel problems
or investigations: Human Service employees performance matters and preliminary
consideration of personnel problems. Roll call vote unanimously approved.

Closed session

Supervisor Gilles arrived at 4:37 p.m.

Gilles arrived




Motion by Barkla/Purdy to return to open session at 5:12 p.m. Roll call vote Open session
unanimously approved.

Committee members reviewed and discussed the proposed 2007 budgets presented | Budget review
by departments.

Next meeting scheduled for Wednesday, October 11 at 4:30 p.m. to set the 2007 Meeting date
budget, set the 2007 levy, and discuss budget equity for all departments.

Motion by Barkla/Lockwood to adjourn at 6:13 p.m. Motion passed. Adjourn
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Monday, October 11, 2006 — 6:30 p.m.
County Board Room

STATE OF WISCONSIN
COUNTY OF PIERCE

UN-APPROVED MINUTE OF FINANCE AND PERSONNEL COMMITTEE

OFFICE OF ADMINISTRATION

2006-24

The Pierce County Finance and Personnel Committee met in the County
Board Room of the Pierce County Courthouse, Ellsworth, WI. Chair Schilling
called the meeting to order at 6:37 p.m.

Meeting convened

The Chair acknowledged those present and established there was a quorum.

Establish quorum

Members present:

Excused:

Also present:

Rich Purdy

Paul Barkla
Kirstin Schilling
William Gilles
Ron Lockwood
John Kucinski
Jeff Holst

Curt Kephart
Julie Brickner
Reggie Bicha
Chuck Balzer
Neil Gulbranson
Ross Christopherson

Ben Plunkett
Don Rohl

Jerry Kosin

District #3

District #5

District #10

District #14

District #7

District #8

District #16

AC

Budget Director
Human ServicesLTS
Director

Chief Deputy Sheriff

Highway Commissioner

District #4
District #11
District #15

Those present

Chair Schilling called for public comment. No comments were offered

Public comment

Motion by Barkla/Purdy to approve items on the consent calendar:
a) Establish and approve agenda
b) Minutes of 10/02/2006 F & P Meeting

Motion to approve consent calendar motion adopted unanimously.

Consent calendar




Motion by Barkla/Purdy to recommend to the County Board a 2007 levy
increase set at the net new construction rate of 3.487% increase over
2006 levy alowing atax levy of $12,875,705. Asaresult of thisaction
most local property tax payers on average would not see alevy increase
from the County portion of the levy. Thiswill also mean an additional
$1,324,793 in cuts from the remaining 2007 Department budget
requests. Motion passed with Gilles abstaining.

2007 Recommended
Levy

Motion by Kucinski/Barklato approve the additional 2007 Budget
recommended cuts by Administration in the amount of $87,741. Motion
passed with Gilles opposed.

2007 Budget Admin
Recommended Cuts

Motion by Kucinski/Holst to remove new personnel requests for 2007 2007 Personnel
from all budgets to achieve a budget request reduction of $329,596. Requests
Motion passed with Purdy opposed.

Motion by Barkla/Purdy to recommend to the full County Board that the 2006 Projected
2006 projected budget deficit of Human Servicesin the amount of Human Services
$500,000 be removed from the proposed 2007 budget pending a final Budget Deficit
figure. Motion passed unanimously.

Motion by Gilles/Holst to recommend to the full County Board that the {2005 Human Services
2005 budget deficit of Human Servicesin the amount of $406,401 be Deficit

retired with budgeted funds in the 2007 budget with a proposed re-

organization of County-wide finance functions and a process review of

management tasks.

Motion passed Holst nay.

Motion by Kucinski/Barklato recommend to the full County Board a 2007 Human Services
levy increase for Human Services in the amount of 3.487% equivalent to Budget Request

the levy cap imposed by the State and that the recommendations of the
Human Services Board are reduced $319,651 to achieve this goal.
Motion passed Purdy nay.

Motion by Barkla/Gilles to cut the Sheriff’s 2007 budget request by

2007 Sheriff Budget

$83,000 for a 0% change from 2006 to 2007. Motion passed Purdy Nay Request
Motion by Gilles/Holst to accept the Highway proposal to waive the 2007 Highway
4.5% administration fee for internal County departments and to commit Budget Request

$100,000 in Highway funds to contingency. Motion passed
Purdy nay.




Motion by Gilles/Barklato remove $26,450 from the proposed 2007 2007 Extension
Extension budget request pursuant to the August 9, 2006 F & P Budget Request
recommendation. Motion passed Gilles and Barkla nay.
Motion by Purdy/Kucinski to amend the motion to approve the proposed 2007 Extension
2007 Extension Budget by reducing funding for one support staff Budget Request
position bringing the total reduction to $36,651. Motion passed Barkla/ Amendment
Gilles nay.
Motion by Barkla/Purdy to remove $3,900 for a tractor from the Fair 2007 Fairgrounds
Grounds proposed 2007 budget. Motion passed unanimously. Budget Request
Motion by Gilles/Barklato amend the Fairgrounds 2007 budget request 2007 Fairgrounds
to a 0% increase from 2006 to 2007. Motion passed unanimously. Budget Request
Amendment
Motion by Gilles/Purdy to freeze all 2007 proposed funds designated for 2007 Economic
Economic Development until the Task Force on Economic Development | Devel opment Budget
completesitswork. Thiswill included PCEDC, MRPC, Pierce County Requests
Tourism, etc. Motion passed unanimously.
Motion by Barkla/Gilles rollover unspent funds in the Property 2007 Property

Acquisition Account from 2006 to 2007. Motion passed unanimously.

Acquisition Account

Motion by Kucinski/Purdy to remove county funding from the Recycling
Budget in the amount of $39,261 from the 2007 proposed Recycling
budget request. Motion passed unanimously.

2007 Recycling
Budget Request

Motion by Purdy/L ockwood to move any 2007 cost containment funds to

2007 Contingency

the Contingency Fund. Motion passed unanimously. Account Transfer
Motion by Gilles/Barklato forward the revised 2007 Budget 2007 Budget and
recommendations to the County Board for their review and approval as Levy

amended this day for alevy request of $12,875,705 and a proposed
budget of $12,875,705. The Breakdown of the Levy isasfollows:

Operating Levy - $12,276,017
Debt Services - $ 0
County Library - $ 399,688

County Aid Bridges- $
Motion adopted Purdy nay.

200,000

Recommendation

Announcements — The AC isto invite arepresentative of the Mississippi

Flogstad Invited to

Regional Planning Commission to come to the October 30t F & P October 30th
meeting. F & P Meeting
Motion by Holst/Barklato adjourn at 6:50 p.m. Motion passed Adjourn

unanimously.
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MINUTES OF FINANCE AND PERSONNEL COMMITTEE
Monday, October 16, 2006 — 6:30 p.m.
County Board Room

STATE OF WISCONSIN OFFICE OF ADMINISTRATION
COUNTY OF PIERCE 2006-25

The Pierce County Finance and Personnel Committee met in the County Board M eeting convened
Room of the Pierce County Courthouse, Ellsworth, WI. Chair Schilling called the
meeting to order at 6:32 p.m.

The Chair acknowledged those present and established there was a quorum. Establish quorum
Members present: Paul Barkla District #5 Those present
Ron Lockwood District #7
John Kucinski District #3
Kirstin Schilling District #10
William Gilles District #14
Jeff Holst District #16
Excused: Rich Purdy District #3
Also present: Curt Kephart AC
Bradley Lawrence Corporation Counsel
Jim Camery District #2
Don Rohl District #11
Chair Schilling called for public comments. Barkla advised members of Public comment

information he had received from Wisconsin Counties Association entitled the
Election Y ear Toolkit which provided an outline that could be used to set up a
legidlative forum or debate. It was noted that there would not be adequate time to
make use of thisinformation prior to the November elections, however, the
committee members found the sample questions provided as part of the toolkit to
be representative of issues that are of concern to Pierce County.

Kucinski mentioned that WCA was putting on a program regarding Alternatives
to Incarceration that he thought other County Board members might be interested
in attending.

Barkla stated that in response to the tone of discussions held in recent committee
meetings he was requesting members to make every attempt to treat their
colleagues with respect and refrain from sniping at one another. He indicated he




was a bit distressed with what he regarded as personal attacks of a colleague
during a recent meeting of the committee.

Motion by Barkla/Gilles to amend the consent calendar agenda to remove item

Amend Consent

#2b Approve minutes of 10/2/06. Motion to amend passed. calendar
Motion by Holst/Barklato approve consent calendar items as amended: Approve Consent
a. Establish and approve agenda calendar

c. Approve minutes of 10/4/06
d. Approve minutes of 10/11/06
Motion passed.

Law Enforcement Chair Kucinski addressed the proposal from their committeein
which they recommend that the County charge afee for fingerprinting of non-
criminal, out-of-County residents. The fee proposed is $15.00 per set of prints.
Motion by Lockwood/Barklato approve establishing a $15.00 fingerprinting fee
for non-criminal, out-of-County resident requests and forward a resolution to the
County Board. Motion passed.

Fingerprinting fee

Committee members reviewed 3 bids received for purchase of the El Paso
Highway Shop. Motion by Holst/Gillesto accept bid of $23,510 from Tony
Huppert and forward legislation to the County Board. Motion passed with
Kucinski voting no.

El Paso Highway
Shop

Motion by Lockwood/Holst to approve accepting the recommendation of the
Emergency Management Committee and have the Emergency Management
Director report directly to the Administrative Coordinator. Lockwood stated the
Emergency Management Committee’s recommendation is an effort to streamline
government operations and provide more accountability, cooperation and
coordination between departments with the Committee becoming advisory. There
was a question as to whether this action would have any application in other small
departments. It was stated the immediate action was to focus on this department
and the needs of this department. Holst called for the question. No opposition.
Motion passed with Schilling voting no. Corporation Counsel informed the
committee that there would likely be items of legislation required to implement
the transition of supervisory role to the Administrative Coordinator. He was
advised that the information did not need to be brought back to the committee for
approval but should go straight to the county board for action.

EM Director
report to
Administrative
Coordinator

Motion by Holst/Barklato refer the BCC recommendation regarding Grade
placement of the Medical Examiner back to the Law Enforcement Committee.
Motions were withdrawn. Motion by Gilles/L ockwood to accept the
recommendation of BCC of Grade 20 for the Medical Examiner position. Motion
passed with Barkla voting no.

ME Wage




Corporation Counsel Lawrence presented a written follow-up on one of his goals
established for 2006 which was to analyze the workflow within the office and
suggestions to streamline the flow. There was discussion that possibly his
anaysis of the workflow could be helpful to others and might be distributed to
departments. Motion by Lockwood/Barklato acknowledge receipt of the goals
from Lawrence. Motion passed.

Corporation
Counsel goals
update

Committee reviewed proposed |egislation that would extend the term of the Ad
Hoc Economic Development County Groups Committee. Committee member
Camery was present and explained that their committee began their task by
contacting each of the various economic development groups with a request for
each to explain what services they were providing to the County. Questionnaires
were sent out and the information returned was not useful. They were now
preparing a new questionnaire to collect the data they felt was necessary for them
to assess the value and contributions of each of the organizations. It was noted
that at the 10/11/06 Finance & Personnel Committee meeting there was action
take by the committee to freeze all 2007 proposed funds designated for economic
development until the Ad Hoc Task Force completes their work. Corporation
Counsel Lawrence will check to determine if the withholding of the funds could
be contrary to any contractual obligations. Motion by Barkla/L ockwood to extend
Ad Hoc Economic Development County Groups Committee until the end of
January 2007. Motion passed with Gilles and Holst voting no.

Ad Hoc Economic
Development
County Groups
Committee
extension

Motion by Barkla/Kucinski to convene into closed session at 7:15 p.m. pursuant

Closed session:

t0 819.85(1)(e), WI. Stats. for the purpose of deliberating or negotiating the M & | Bank
purchasing of public properties, the investing of public funds, or conducting other [ AC goals, AC
specified public business, whenever competitive or bargaining reasons require a employment
closed session: M & | Bank Building; and agreement
819.85(1)(c), WI. Stats. for the purpose of considering employment, promotion,

compensation or performance evaluation data of any public employee over which

the governmental body has jurisdiction or exercises responsibility: Administrative

Coordinator performance goals; Administrative Coordinator employment

agreement

Roll call vote unanimously approved.

Motion by Barkla/Holst to return to open session at 9:10 p.m. Roll call vote Open session
unanimously approved.

Future agendaitems. Representative of MRRPC will be asked to appear at the Future agenda
October 30t meeting. items
Meeting dates: November 6t and 20th, 6:30 p.m. Meeting dates

Motion by Gilles/Barklato adjourn at 9:12 p.m. Motion passed.

M eeting adjourned
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MINUTES OF FINANCE AND PERSONNEL COMMITTEE

Monday, October 30, 2006 — 6:30 p.m.
County Board Room

STATE OF WISCONSIN
COUNTY OF PIERCE

OFFICE OF ADMINISTRATION
2006-26

The Pierce County Finance and Personnel Committee met in the County Board
Room of the Pierce County Courthouse, Ellsworth, WI. Vice-Chair Barkla called
the meeting to order at 6:30 p.m.

Meeting
convened

The Vice-Chair acknowledged those present and established there was a quorum.

Establish quorum

Members present:

Excused:

Also present:

Rich Purdy

Paul Barkla

Ron Lockwood
John Kucinski
William Gilles
Kirstin Schilling
Jeff Holst

Curt Kephart
Bradley Lawrence
Greg Flogstad
\Wanda Kinneman
Jamie Feuerhelm
Don Rohl

District #3

District #5

District #7

District #8

District #14

District #10

District #16

AC

Corporation Counsel
MRRPC

I nsurance Coordinator
County Clerk
District #11

Those present

\Vice-Chair Barkla called for public comments. There were none.

Public comment

C. Treasurer’sreport

Motion passed with Purdy abstaining.

Consent calendar. Motion by Kucinski/Lockwood to approve consent calendar items:
a. Establish and approve agenda
b. Approve minutes of 10/16/06

Consent calendar




Insurance Coordinator Wanda Kinneman presented information regarding stop loss
coverage rates for 2007. Two proposals were presented that will continue the stop
loss limit at $60,000 per claim. Kinneman explained that when the 2007 health
insurance rates were established earlier in the year the County couldn’t lock in on the
stop loss rates because we didn’t have enough claims history for 2006. She also
stated that Anthem is with Blue Cross/Blue Shield so coverage is a package deal and
they can transfer our datainternally versus carrier Sun Life without re-entering data.
Motion by Purdy/L ockwood to approve and authorize Anthem for stop loss coverage
effective 1/1/07 at a cost of $339,977. Motion passed.

2007 Stop Loss
Insurance rates

Greg Flogstad, MRRPC, was introduced to the committee by Supervisor Purdy.
Purdy, Supervisor Camery, and citizen Bill Schroeder are currently representatives
serving on the Commission. Flogstad explained he was in attendance to explain to
the committee what the MRRPC organization can help the County with relating to
planning and economic devel opment assistance.

Flogstad stated that the Commission was formed in 1964 after several counties
petitioned the governor to form regional planning commissions. Pierce County is one
of the original members of the 9-county commission and there are 8 commissionsin
the State. He stated that over the years MRRPC has worked with the County on
various projectsincluding industrial parks, grant eligibilities and comprehensive
economic planning for the region. The Commission was also involved with the
floodplain buyout for Trenton Island, Maiden Rock, Bay City and Plum City. They
continue to assist with the Community Development Block Grant Revolving Loan
Fund Program. Additional projects include the Bike Plan and development of the
Trenton Industrial Park RFP.

MRRPC Update

SupervisorRohl
arrived

Barkla suggested that in the near future Flogstad might make himself available to
talk with the Ad Hoc Economic and Industrial Development County Groups
Committee. It felt it would be very helpful.

County Clerk Feuerhelm addressed a dog damage claim filed by Jerome Maier,
Trimbelle Township, in the amount of $625 for 5 dead ewes. Motion by Kucinski/
L ockwood to approve payment of $625 to Jerome Maier and forward a resolution to
the County Board. Motion passed.

Dog Damage
Claims

County Clerk Feuerhelm presented the claims for listing dogs which represents
payment to individuals who list dogs in each municipality. Motion by Purdy/
Kucinski to approve payment from dog license fund to dog listing officials as set
forth in the amount of $2,022 and forward aresolution to the County Board. Motion
passed with Gilles opposed.

Claimsfor
Listing Dogs

County Clerk Feuerhelm presented claims for the care of soldier’s graves. Motion
by Kucinski/Purdy to approve payment for the care of soldier’s graves as set forth in
the aggregate amount of $6,150 for the proper and decent care of said graves sites
and forward a resolution to the County Board. Motion passed.

Care of Soldier’s
Graves




County Clerk Feuerhelm addressed a request to extend an existing lease of county-
owned property in the Village of Ellsworth. The County has leased 15.8 acres to
Dennis Olson since 1997. Motion by Kucinski/Purdy to approve the extension of
lease of 15.8 acres of County-owned property to Mr. Dennis Olson for one year,
from December 17, 2006 through December 16, 2007, at arate of $55 per acre.
Motion passed.

L ease of county-
owned property

Discussion of a proposed housekeeping item related to reference to the composition
of Ad Hoc Committees. Motion by Purdy/Kucinski to approve the ordinance to
amend 84-50 of the Pierce County Code to make proper reference to 84-12 rather
than 84-10, and forward to the County Board with a recommendation for approval.
Motion passed.

Amend
84-50 of the PC
Code

Corporation Counsel Lawrence addressed arequest to disallow aclaim filed by

Disallow claim-

Wisconsin Bell. The action was being requested by outside counsel. Motion by WI Bell
Gilles/Kucinski to approve the resolution to disallow the claim of Wisconsin Bell,

Inc. and forward to the County Board with arecommendation for approval on afirst

reading. Motion passed.

Committee reviewed arequest for funding of rental at the Ellsworth Village Hall. Funding for
Motion by Kucinski/Purdy to approve and authorize designation of funds from rental
contingency for 2006 to Building maintenance and facilities account for space rental | space at Village
at Ellsworth Village Hall. Be it further resolved that the recommendation include Hall
funding in the 2007 budget in an amount not to exceed $12,000 for the annual rental

of Ellsworth Village Hall or until other agencies pick up the expense. Motion passed.

Motion by Gilles/L ockwood to defer until November 20t the closed session to AC Goasand
establish Administrative Coordinator performance goals and to take action on the Employ- ment
proposed employment agreement. Members present acknowledged that the Agreement
evaluation has been delayed for a considerable length of time. Barkla announced

that deferring of action on these itemsis no reflection of the quality of work of Mr.

Kephart. Motion passed.

Administrative Coordinator’s report. Kephart distributed the Pierce Notes. AC Report
Future agenda items: Joint meeting with Building on 11/6 regarding the M & | Bank | Future agenda
property. Administrative Coordinator’s performance goals and employment items
agreement on 11/20. Discussion of future strategic planning session. Impact of long

term care reform could be considered for discussion on 11/20 if thereistimeto

gather the information.

Meeting dates: 11/6 and 11/20 at 6:30 p.m. Meeting dates

Motion by Purdy/Kucinski to adjourn at 7:39 p.m. Motion passed.

Adjourn
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MINUTES OF FINANCE AND PERSONNEL COMMITTEE
Monday, November 06, 2006 — 6:30 p.m.
County Board Room

STATE OF WISCONSIN
COUNTY OF PIERCE

OFFICE OF ADMINISTRATION
2006-27

The Pierce County Finance and Personnel Committee met in the County Board
Room of the Pierce County Courthouse, Ellsworth, WI. Chair Schilling called the
meeting to order at 6:35 p.m.

Meeting convened

The Chair acknowledged those present and established there was a quorum.

Establish quorum

Members present: Rich Purdy District #3

Paul Barkla District #5

Ron Lockwood District #7

John Kucinski District #8

Kirstin Schilling District #10

Jeff Holst District #16
Excused: William Gilles District #14

Bradley Lawrence Corporation Counsel
Also present: Curt Kephart AC

Don Nellessen District #9

Ross Christopherson Hwy. Commissioner

Those present

Chair Schilling called for public comments. There were none.

Public comment

Motion passed.

Motion by Barkla/Purdy to approve consent calendar items:
2a Establish and approve agenda
2b Approve minutes of 10/30/06.

Consent calendar

passed.

A C Kephart addressed the proposed PTO Policy revisions being introduced to
accommodate the payroll software so that up-to-date |eave balances can be entered
on payroll checks. The multiplier will be reduced from 4 decimal pointsto 2
decimal points. The non-represented attendance records will a'so be duein the
Administration Department bi-weekly by 8:00 a.m. on Tuesday preceding the
payroll Friday. Motion by Holst/Barklato approve revisions to the Paid Time Off
(PTO) Policy and forward aresolution to the County Board for adoption. Motion

Paid Time Off
Policy revisions

Motion by Purdy/Barklato amend the 2006 Radon budget to accept $1,500 in
additional grant funding and to increase revenues by $1,000. Motion passed.

Kucinski arrived




Administrative Coordinator’s Report. AC Kephart stated he will be making a
presentation at the 11/14/06 County Board meeting to review the performance

evaluation form and evaluation process for the department heads effective in 2007.

AC Report

Future agenda items. Barkla stated there is some confusion about the policy for
reimbursement certificates for per diems to be turned in and this needs to be
addressed. Lockwood will present information on long term support reform.

Future agenda
items

Future meeting dates were set for 12/4 and 12/18 at 6:30 p.m.

Future meeting
dates

Motion by Barkla/L ockwood to adjourn at 6:45 p.m. Motion passed.

Adjourn
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MINUTES OF FINANCE AND PERSONNEL COMMITTEE
Monday, November 20, 2006 — 6:30 p.m.
County Board Room

STATE OF WISCONSIN
COUNTY OF PIERCE

OFFICE OF ADMINISTRATION
2006-28

The Pierce County Finance and Personnel Committee met in the County Board
Room of the Pierce County Courthouse, Ellsworth, WI. Chair Schilling called the
meeting to order at 6:33 p.m.

Meeting
convened

The Chair acknowledged those present and established there was a quorum.

Establish quorum

Members present: Rich Purdy District #3
John Kucinski District #8
Kirstin Schilling District #10
Bill Gilles District #14
Excused: Jeff Holst District #16
Paul Barkla District #5
Also present: Ron Lockwood District #7
Curt Kephart AC
G. Brown
R. Bicha
J. Huppert
Don Rohl District #11

Those present

Chair called for public comments. There were none.

Public comment

Motion by Purdy/Gilles to approve consent calendar items:
2a Establish and approve agenda
2b Approve minutes of 11/6/06. Motion passed.

Consent calendar

AC Kephart and HS Director Bicha addressed the Child Support/Economic Support
Manager position description that was presented for approval. The combining of
Child Support and Economic Support under one supervisor had taken place several
years ago but the revised position description was never brought back to the
committee for review. Motion by Purdy/Holst to approve the Economic Support/
Child Support Manager position description. Motion passed.

Economic/Child
Support position
description




Observance of 2006 Christmas holidays was discussed as aresult of aletter from
the Teamsters Human Service Professionals unit and the AFSCME Human Services
Support Staff unit directed to the County Board Chair and the Administrative
Coordinator. Both requests asked that the County deviate from the contract
language regarding the days of holiday observance for Christmas 2006 and approve
holiday closing on Monday, December 25t and Tuesday, December 26th.
AFSCME Local 556 Vice-President Manor was in attendance and said their
Executive Board prefers to go by the existing contract language. No action was
taken.

Christmas
Holiday closing
for 2006

Gary Brown was present to address the request from the Building Committee for
the transfer of designated funds for the smoke detection/alarm system. AC Kephart
stated the 2006 Building Outlay fund contains $75,000 for this project and an
additional $75,000 was put into the 2007 contingency fund. The committee had a
short discussion about how the $75,000 got approval to be put aside into the 2007
contingency fund and Chair Schilling stated she, the Board Chair and the Building
Committee all knew of the amount put aside since the Building Committee had
indicated they would need more than the $75,000 in this years budget. AC Kephart
provided a copy of the 2007 Capital Improvement Plan that designated the funding.
Motion by Kucinski/Purdy to approve and authorize the release of $30,721 from the
Contingency fund to Building Outlay to provide complete financing for the fire
alarm/detection system. Motion passed. Two representatives of the company that
successfully bid the project were present.

Smoke detection/
alarm system

AC Kephart announced that he had received further information since their last
meeting that indicated the County needs to reconsider their actions regarding an
agreement with Commonweal Development regarding reviewing space options..
Since the cost of the proposed project exceeds $5,000 the County Purchasing
Policy requires that they prepare and publish aformal RFP or they could seek a
waiver from the finance director. Kephart indicated he was able to manage the
project but time constraints would not allow him to perform that function. Kephart
also suggest that they committee may choose to address purchasing policies for
possible updates.

Motion by Kucinski/Holst that AC Kephart will work with Kucinski to prepare a
Request for Proposals to address services necessary regarding the M & | Bank
negotiations and space review that comply with the law and the County purchasing
policy. Motion carried with Purdy voting no.

Analysis of
building needs,
real estate
acquisition

Policy per diem reimbursement was not addressed since the Chair was excused
from the evenings meeting, however, AC Kephart stated it has been brought to the
Chair’s attention that some supervisors are holding on to per diems slips for up to 6
months and it is causing concerns in the finance department. AC Kephart was
instructed to prepare aletter for Chair Barkla to remind supervisors to present their
per diems for payment in a more timely manner.

Per diem
reimbursements




Motion by Purdy/Kucinski to defer the presentation on long term care reform until
their next meeting. It was suggested that Supervisor Lockwood should work with
HS Director Bicha on the project. Lockwood will also be asked to prepare an
executive summary on his presentation. Motion passed.

Long term care
reform

Motion by Purdy/Kucinski to conveneinto closed at 7:16 p.m. pursuant to 819.85(1)

Closed session:

(c), Wis. Stats. for the purpose of considering employment, promotion, AC goals and

compensation or performance evaluation data of any public employee over which employment

the governmental body had jurisdiction or exercises responsibility: Administrative agreement

Coordinator goals and employment agreement. Roll call vote unanimously

approved.

Motion by Holst/Gilles to return to open session at 9:03 p.m. Roll call vote Open session

unanimously approved.

Motion by Kucinski/Purdy to approve the Administrative Coordinator’s Employment

Employment Agreement as amended. Motion passed. agreement

Motion by Kucinski/Purdy to accept the Administrative Coordinator’s goals as AC Goals

presented. Motion passed.

AC report: None. AC Report

Future agendaitems. Long Term Care Reform on December 4, review of Future agenda

purchasing policies. items

Future meeting date: December 4 and December 18 at 6:30 p.m. Future meeting
dates

Motion by Holst/Gillesto adjourn at 9:17 p.m. Motion passed. Adjourn



file:///I|/Pirece%20WEB%20Minutes/Finance%20&%20Personnel/Agendas%20&%20Minutes/Joint%20Minutes/Joint.Fin%20&%20Pers.Agendas.Minutes.htm
file:///I|/Pirece%20WEB%20Minutes/Finance%20&%20Personnel/Agendas%20&%20Minutes.main.htm

Minutes are provided for informational purposesonly. The official record can be obtained from the County
Clerk'soffice. All minutesareunofficial until approved. Minutesare generally approved at the following

meeting

Monday, December 04, 2006 — 6:30 p.m.
County Board Room

COUNTY OF PIERCE

STATE OF WISCONSIN

MINUTES OF FINANCE AND PERSONNEL COMMITTEE

OFFICE OF ADMINISTRATION

2006-29

The Pierce County Finance and Personnel Committee met in the County Board
Room of the Pierce County Courthouse, Ellsworth, WI. Chair Schilling called the
meeting to order at 6:30 p.m.

M eeting convened

The Chair acknowledged those present and established there was a quorum.

Establish quorum

Members present: Rich Purdy District #3

Paul Barkla District #5

Ron Lockwood District #7

John Kucinski District #8

Kirstin Schilling District #10

Jeff Holst District #16

William Gilles District #14
Excused: Bradley Lawrence Corporation Counsel
Also present: Curt Kephart AC

Ross Christopherson Hwy. Commissioner

Don Rohl District #11

Jim Camery District #2

Mike Knoll Lieutenant

Reggie Bicha HS Director

Janet Huppert IS Director

Greg Andrews UW Ext Dept. Head

Charles Balzer LTS Supervisor

Those present




Chair Schilling called for public comments. Barkla introduced Paula Knutson,
Treasurer-elect. Barkla also passed out copies of a news release announcing a new
financial incentive to help livestock and dairy farmers do Comprehensive
Management Plans for the farm. The NRCS will offer financial assistance for
prompt completion of the plan. Applications must be filed by December 29. A
copy of the release had been provided to LM Administrator Pichotta. Purdy
suggested this should also come to the Land Conservation Committee.

Barkla noted that he was not present for the 11/20/06 meeting when the minutes of
11/6/06 were approved but noted that the PTO Policy revisions on the agendafor
that meeting included discussion of reducing the number of placesfor the
multiplier but no other aspects of the revisions.

Public comment

Motion Purdy/ Lockwood to approve consent calendar items:
2a Establish and approve agenda

2b Approve minutes of 11/20/06.

Motion passed with Barkla abstaining.

Consent calendar:
Agenda
Minutes

Commissioner Christopherson addressed the Highway Committee’s request for

Convey Right-of

Technology Days. Andrews indicated April 11th isthe deadline for filing and he
was presenting aresolution for their approval that would be forwarded to the
County Board. Motion by Purdy/Barklato approve support for and authorization of
Pierce County to host Wisconsin Farm Technology Days and forward a resolution
to the county board with arequest for adoption on afirst reading. Andrews
indicated that $20,000 would be coming out of the 2008 budget and there may be
some costs incurred in the 2007 budget. This amount will be reimbursed in 2010
but the $24,500 will not be reimbursed. He stated the department is committed and
willing to undertake the project with the department activities taking a backseat on
some of their programming. Andrews stressed that the event offered the staff with
|eadership opportunities. Motion passed.

approval to convey the strip of Right-of-Way land to Tony Huppert in order to Way:
confirm the actions that were taken originally in the “Final Release and T. Huppert
Satisfaction of Claim™ dates April 15, 1994. Christopherson provided the history

behind the request to reveal that this strip of land had not been conveyed so that

part of the satisfaction was never completed by the Highway Department. Motion

by Holst/Purdy to convey to the strip of Right-of Way land to Tony Huppert as

was agreed in the Final Release and Satisfaction of Claim dated April 15, 1994.

Motion passed.

Greg Andrews, UW-Extension Department Head, made a request of the committee | 2010 Wisconsin
to accept the recommendation of the Ag & Extension Committee and authorize the |Farm Technology
department to make application for the County to host the 2010 Wisconsin Farm Days




$15,000 for access/ID cardsfor al employees. EM Director Brown is managing
the project but was unavailable to address the request. Brown has taken on
additional responsibilities for coordinating internal security. The question was
raised as to why this had not been included in the 2007 budget and the response
was that it was assumed that the project was not going to involve a significant
amount of money. There was discussion of a possible policy to be adopted that
will guide the management of the program and would have employees and
departments responsible for replacements if cards are lost or damaged. Such a
policy would come back to the Finance & Personnel Committee for approval.
Motion by Gilles/Schilling to approve expenditure of approximately $1,500 from
the County Board Sundry Account for the purchase of access/ID cardsin
December 2006. Motion passed with Barkla opposed.

Janet Huppert, |S Director, stated at the recent meeting of the IS Committee the Cell phone
guestion was raised as to where cell phone charges were paid from. She advised contract
the committee that everyone or each department has their own contract. The consolidation
suggestion was made that consolidation should be considered. Huppert proposed

that research on the issue would start with a questionnaire to all departments to

determine the scope of the use of cell phones. Motion by Barkla/Purdy to authorize

Information Services Department to research cell phone use and contracts for

possible consolidation of service contracts. The IS Committee will come back to

the Finance & Personnel Committee with arecommendation. Motion passed.

AC Kephart addressed the request coming from the Building Committee and Accesy|D card
Emergency Management Committee for funding in the amount of approximately funding

Lt. Knoll was present to address two issues coming forward from the Law
Enforcement Committee. He sought authorization for the department to purchase a
replacement exercise bike for inmates using money from the canteen fund. Motion
by L ockwood/Barklato approve and authorize the payment to replace inmate
exercise bike with a heavy duty one for the amount of $1,699.00 plus $199.00
shipping for atotal of $1,898.00 with said expenditure to come from the inmate
canteen fund 101-16-52702-349. Motion passed.

Replace exercise
bike

Lt. Knoll also addressed the department’s request for payment from the
contingency fund the bill for unforeseen medical expense incurred by an inmate
that exceeds the amount normally included in the department’s budget. Knall
explained that by Statute the department is only required to pay the medical
assistance rate instead of the full cost but either way the amount is not in the 2006
budget. Motion by Purdy/Holst to authorize payment of an inmate’s medical bill in
the amount of $13,123.77 from Jail Account Funds with the understanding that the
medical and dental line item will be overdrawn. No transfer of funds at thistime
as the year end Jail account balance/deficit is unknown. Motion passed.

|nmate medical
bill




Human Services Director Reggie Bicha addressed the legislation being brought
forward from the Human Services Board that would designate the responsible
agency for elder adult-at-risk clients as Office on Aging and adult-at-risk clients as
the Human Services Department. Motion by Purdy/Barkla to approve and forward
to the county board for adoption on afirst reading the resolution that designates the
Elder Adult-at-Risk and Adult-at-Risk agency. Motion passed.

At-Risk agencies

Human Services Director Bicha and Supervisor Lockwood made a presentation to
the committee regarding the long term care reform planning initiatives. Developing
relationships and strategies in reform have been the business of the West Central
\Wisconsin-Care Management Collaborative (WCW-CMC), agroup of eight
neighboring counties and three private organizations. Through a Power Point
presentation they explained that the reform involves providing long term care
servicesto county clients on aregional basis that will offer amore effective,
integrated long term care system. Reform will impact not only Human Services
and Office on Aging but will also affect Public Health and eventually will affect
children services.

Long term care
reform

Long term care reform involves planning and implementation of Family Care.
Family Care is amanaged care delivery model used to provide long term support
servicesto frail elderly, developmentally and/or physically disabled persons.
Family Care will eliminate wait lists by collapsing over 40 different programs and
benefits into one flexible benefit that can be individualized. Thiswill be funded by
federal and state with the county complementing resources to provide the services.
Pierce County is faced with the policy question as to whether we want to be part of
a managed-care organization to provide long-term care services.

Long term care
reform, cont

Schilling excused.

Bicha informed the committee that the Human Services Board will meet on the
issue on December 14. Legisation to address the issues will go back to the Human
Services Board and Finance & Personnel in January and possibly to the County
Board in January and February. The committee members agreed that long term
care reform was a very important issue and the selection of amodel for the county
to pursue in addressing long term care has far-reaching implications. They
discussed how the topic should be addressed to provide and gather information to
assist the Board in making a decision.

A C Kephart provided members with Pierce Notes. He reported that on December 1
he had attended the Western Area Administrators meeting.

AC Report

Future agenda items will include Aging and Disability Resource Center orientation.

Future agenda
items

Meeting dates set for January 8, 2007, at 6:30 p.m.

Meeting dates

Motion by Gilles/Lockwood adjourn at 9:32 p.m. Motion passed.

Adjourn
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MINUTES OF FINANCE AND PERSONNEL COMMITTEE
Monday, December 18, 2006 — 6:30 p.m.
County Board Room

STATE OF WISCONSIN
COUNTY OF PIERCE

OFFICE OF ADMINISTRATION

2006-30

The Pierce County Finance and Personnel Committee met in the County Board
Room of the Pierce County Courthouse, Ellsworth, WI. Vice Chair Barklacalled
the meeting to order at 6:34 p.m.

M eeting convened

The Vice-Chair acknowledged those present and established there was a quorum.

Establish quorum

Members present:

Excused:
Also present:

Rich Purdy

Paul Barkla

Ron L ockwood
John Kucinski

Bill Gilles

Jeff Hol st

Kirstin Schilling
Curt Kephart
Reggie Bicha
Donna Robole

Ross Christopherson
Pet Feuerhelm
Supervisor Don Rohl
Supervisor Jm Camery

District #3

District #5

District #7

District #8

District #14

District #16

District #10

AC

HS Director

HS Business Manager
Highway Commissioner
Clerk of Court
District # 11

District # 2

Those present

\Vice-Chair Barkla called for public comment. There was none.

Public comment

Motion passed.

Motion by Purdy/Gilles too approve consent calendar items:
2a Establish and approve agenda
2b Approve minutes of 12/4/06

Consent calendar




Discussion focused on whether the Clinic was self sustaining or not. It was
determined that some local property tax subsidies remain for the clinic. Motion by
Purdy seconded by L ockwood to approve continuing the part-time Secretary and
increasing the hours of the Billing Clerk from 35 to 40 through 12/31/07. Motion
passed with Holst voting nay.

County Treasurer Lee Skog presented the monthly Treasurer’s report indicating Treasurer’s

that some funds were lower than expected but he anticipated a balance returning to Report

those funds shortly. Treasurer Skog expressed his gratitude to the County for the

years of service he has been able to provide to the people of Pierce County.

Treasurer Skog isretiring at the end of the year and this was his last monthly

report. The Chair expressed the gratitude of the Board and Pierce County for the

many years of reliable service that Mr. Skog has provided for the citizens of the

County.

Supervisor Schilling arrived at the meeting at 6:36 p.m. and assumed chair. Schilling
arrived

The Sheriff’s Department presented a request for aleave of absence for Sheriff-elect Sheriff-elect

Nancy Hove. Motion by Purdy seconded by Barklato approve aleave of absence for Hove Leave of

Sheriff-elect Nancy Hove to become effective on the date she assumes office and not to Absence and

exceed a period of six years and to authorize pay out of any accrued vacation and sick payout

leave balances. Motion passed unanimously.

The Public Health Director presented a request to adjust annual fees for the Health | Public Health

Department in keeping with the guidance provided by the State. Motion by Barkla | Feesfor 2007

seconded by Purdy to approve and recommend the adoption of legislation setting

various fees for services provided in the Public Health Department in 2007.

Legislation approved and forwarded to the County Board with Holst voting nay.

The Public Health Director advised the Board that funds have been made available | Modifying the

to the Dental Clinic but an amended budget is required. Motion by Purdy Dental Clinic

seconded by Holst to approve amending the Dental Health Clinic Seal A Smile 2006 Budget

2006 Budget. Motion by Barkla seconded by Holst to amend the motion to include

specific language that if the clinic does not sustain itself it will be placed on hold

until it demonstrates the ability to be self funded. Motion to amend approved

unanimously. Motion as amended approved unanimously.

The Public Health Director requested that part-time staff at the Reproductive Reproductive

Health Clinic in River Falls be continued on afull time basis through 2007. Health Clinic

Staffing Request




companies and came to the conclusion that PPS was best qualified to meet the
needs of Pierce County. Motion by Purdy seconded by Gillesto award a contract
to the PPS Collection Services Company and to waive the purchasing policy
request for proposal requirement for competitive bids due to the specific nature of
the services provided and that two companies were interviewed. Motion passed,
Barkla abstained.

Lieutenant of Investigations Dennis Sorenson was present to request the Sheriff
acceptance of an equipment grant and authorize travel for a Sheriff Deputy to Department
receive training on the equipment. Motion by Purdy seconded by Barklato Equipment Grant
approve and authorize amending the Sheriff’s 2006 budget to receive an equipment| and Training
grant in the amount of $7,500 and authorize a Deputy to travel out of state for

training on the equipment. Motion passed unanimously.

Donna Robole of the Human Services Department and Peg Feuerhelm, Clerk of County-wide
Court presented a request to award a County-wide Collections Agreement to the Collection
PPS Corporation. This contract would be in place for all Departments of the Services
County to use in over due account collections. The committee interviewed two Agreement

Motion by Barkla/Purdy to convene into closed session at 7:18 p.m. pursuant to

Closed session:

District Attorney and the Administrative Coordinator to identify existing funding
within the budgets of the affected Departments to provide continuing support in the
DA office during the leave of employee in an amount not to exceed $7,500.

Motion passed unanimously.

819.85(1)(c), Wis. Stats. for the purpose of considering employment, promotion, DA Office
compensation or performance evaluation data of any public employee over which retrocession
the body has jurisdiction or exercises responsibility, and 8111.70(1)(a), Wis. Stats.

for the purpose of review and discussion of contract matters under the collective

bargai ning agreements: Courthouse Unit District Attorney staff retrocession.

Motion passed unanimously. DA O’Boyle and AC Kephart also present.

Motion by Lockwood seconded by Barklato return to open session at 7:53 p.m. Return to Open
Motion passed. Session
The District Attorney presented arequest for temporary fill in assistancein his Temporary
department during the leave of an employee. Discussion centered on how thishas |Assistancein DA
been handled in the past. Motion by Purdy seconded by Holst to authorize the Office




Motion by Lockwood seconded by Barklato enter into closed session at 8:00 p.m.
pursuant to 819.85(1)(c), Wis. Stats. for the purpose of considering employment,

Closed Session:
compensation of

promotion, compensation or performance evaluation data of any public employee | ME and ES/ICS
over which the body has jurisdiction or exercises responsibility: compensation for Manager
Economic Support/Child Support Manager and Medical Examiner. Motion passed

unanimously.

Motion by Purdy seconded by Lockwood to return to open session at 8:10 p.m. Return to Open
Motion passed unanimously. Session
Motion by Barkla seconded by Purdy to authorize and extend an offer of ES/CS Manager
employment to the Ronda Brown Anderson for the position of Human Services compensation

Economic Support/Child Support Manager at Grade 21 Step 1 of the 2007
compensation plan for non-represented employees. Motion passed unanimoudly.

Motion by Purdy seconded by Barklato recommend the appointment of Sue
Dzubay as the Medical Examiner of Pierce County at Grade 20 Step 4 of the 2007
compensation plan for non-represented empl oyees effective upon the end of the
term of the Coroner. Motion passed unanimoudly.

Appointment of
Medical Examiner

The Administrative Coordinator gave his report on the status of various projects
going on in the County at the present time.

AC Report

Meeting dates for January of 2007 are the 8th and 22" at 6:30 p.m.

Future Meetings

Motion by Barkla seconded by Purdy to adjourn the meeting at 8:30 p.m. Motion
to adjourn passed unanimously.

Meeting
Adjourned
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